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Keeping count 
of calls handled 
daily means keep- 
ing informed on 
trafic tendencies 
—keeping ahead 
of service require- 
ments. 


Needor 


Counters—attached to the 
key boards—enable you to 
take periodic counts, give 
you data for forehanded 
management and show 
pres- you the volume handled 
sure of the thumb Y e#ch operator. 

lever. Send for bookiet 


Veeder Mig. Co., 11 Sargeant St., Hartford, Conn. 


Counts the Calls 
Sets imto perma” 
nent socket in the 
ke: ; registers 
one for each 








EVERSTICK 
ANCHORS 
lead the 


world 
in anchor sales. 
WHY? 


EVERSTICK 

Anchor Co. 

St. Louis, Mo. 
U.S.A. 
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It is the commodity that your company sells to the 
users of its toll service. In justice to both public 


American Steel & Wire Co.’s 


W&M 
9 pons 
‘ — 
Strand —sreex wire 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chicago om pan 
New York C y 





and company you should have an accurate method 





of computing the time consumed on toll talks. 


G6h4e CALCULAGRAPH 


is the scale which accurately weighs toll service. 
It records elapsed time—the number of minutes 
and quarter minutes a toll circuit is in use. Where 
this instrument is used toll charges are correct— 
the company gets all its revenue and the subscriber 
is not subject to overcharges. 


Let us send you literature 


CALCULAGRAPH COMPANY 


Dept. 16 30 Church St., New York City 


CEDAR 
POLES 


Wire or write for 
delivered prices 
NATIONAL POLE CO. 
ESCANABA :: :: MICH. 
228 Breadway, New York 


2044 Semmit Street, Telede, Obie 
Giaite Balidier, Sen Frans isee 
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PEIRCE 
HAMMER DRILLS 


enable you to drill holes in masonry 
rapidly, accurately and economic- 
ally. Does the work in one quarter 
of the time required by any other 
method. Just the thing to use when 
installing expansion bolts — espe- 
cially Peirce Expansion Bolts. 


Ask Your Jobber 


HUBBARD & CO., Pittsburgh, Pa. 


The Hardware makes the Line— 
Hubbard makes the Hardware. 








Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
Telephone Wire 
Galvanized iron Tele- 
phone Wire 

Siemens-Martin and 
High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. 1. 
CHICAGO—112 W. Adams St. 
CINCINNATI—Traction Bldg . 
NEW YORK—223 ay 
BOSTON—I76 Federa St. 














Makes ten tests in the 
time required to 
skin a wire 





Out pulls the Deadman 


FAULTLESS 


POLE GUY 


ANCHOR S| 


FAULTLESS 
ANCHOR & 
MFG. CO. 


Write for litera- 
ture and prices. 


Centerbarg, Ohie 
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FRANKEL TESTING CLIPS 


Procure a perfect and instantaneous test con- 
nection. When you snap the clip over the line 
the sharp point pierces the insulation and 
the connection is made. 


Order from your supply house. 
et on request. 
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SAVES TIME 


The Size is on 
the Eyes of 


MATTHEWS 
SCRULIX ANCHORS 


No chance of using 
wrong size without 
immediate detection, 























A Ringer That Will Not Stick— 


LEICH Straight Line Ringers Will Give You Better Service 
and Cause You Less Trouble. 


More Simple—Non-Sticking. 


In order to meet the many extreme conditions which are found, 
especially on long rural lines, it is advisable that all straight 
line ringers be easily adjustable. 


With the LEICH Ringer any desired adjustment can be 


obtained by turning a single screw. 





The gongs are drilled slightly off center so as to make them 


Also furnished with bridged heel irons and separate adjustable to any position. 


gong posts suitable for mounting in any telephonz. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Supplies 
GENOA, ILLINOIS 





DISTRIBUTORS 


ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC Co. Spokane, Wash. 
ST. PAUL ELECTRIC Co. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul, Minn. Kansas City, Mo. 











ANOTHER PAIR GONE! 


NOT IF IT’S A 





NEVERSLIP! 


The Renewable Cru- 
cible Steel Blades of 
the Neverslip Plier 
can be replaced in a 
few minutes. At the 
price of a new pair 
of blades the Plier is 
ready to go on with 


its work again. 





Think what a conve- 


nience this would be 





out ‘“‘on the line”. 


NEW BRUNSWICK, 









The Neverslip Works, NEW JERSEY 
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Telephones, more 
telephones, and 
still 
phones ! 


more tele- 
the 


country come reports that unfilled orders 


From every section of 
for service are piling up as never before. 


It is, therefore, gratifying to learn 
from headquarters that the Bell telephone 
interests are buying and installing ap- 
paratus made by Independent manufac- 
By 


mean the Bell organization, but the In- 


turers. “headquarters” we do not 
dependent factories, a number of which 
are engaged in the useful task of helping 
the Bell to satisfy the unprecedented de- 
mand for telephone service both in the 
United States and foreign countries, as 
well as supplying their Independent cus- 
tomers. 
*x* * * * 

It is obviously the sensible course to 
pursue, and the Bell leaders are to be 
commended for solving the shortage 
problem in this common-sense way. It 
might have been done long before, but 
“better late than never.” Such a move 
may lead to a better understanding in the 
telephone industry, and help to establish 

ore equitable condition than has ob- 
ed in the, past. 

uch a development in the manufactur- 

branch of the business is also in ac- 

| with the changes that have occurred 
recent years in the relations between 
and Independent companies in the 
ofcrating field. 


'e to the policy whereby, in various 


Reference is especially 


lities, one side has given way to the 
r in order to eliminate duplicate tele- 
Plone plants. 


CURRENT OPINIONS AND COMMENTS 


Tardy though it may be, this recogni- 
tion by the Bell of the sterling value of 
Independent equipment is well deserved. 
As frequently emphasized in these col- 
umns, most of the improvements which 
can be regarded as epoch-making in tele- 
phone development were first brought out 
and used by the Independents. 

That the results of their enterprise and 
the 
eyes of the Bell organization is plainly 


research were vitally important in 


proved by the fact that the Bell spent mil- 


lions to acquire patent rights from a 
number of Independent makers. The 


buying of this telephone apparatus to 
help meet the existing shortage was a 
logical step for the Bell to take—in fact, 
the only sensible course to adopt in the 
circumstances. 

As in the past, Independent manufac- 
turers and their engineers should continue 
to keep abreast of the times—to develop 
and refine the various types of equipment, 
and create improvements that will cope 
with the public demand for better tele- 
phone service. It is expected they will be 
mindful of the changes that may be nec- 
essary to meet new conditions, and their 
past record is a guaranty that they will do 
their full share in the future, as they 
have in the past, in further perfecting the 
telephone art. 

* * *k * 

At this time it is the plain duty of the 
telephone industry to do its utmost to 
supply the tremendous public demand for 


service as promptly as possible. When 





called to explain the 
tardy filling of this 
demand, Bell leaders 
have answered that there are more than 
300,000 books. 


The licensee companies, when called to 


unfilled orders on their 
account by impatient city councils and 


business associaeions, offer the excuse 
that there is a shortage of equipment, 
and that their manufacturing branch is 
far behind in production. 

The natural come-back of those need- 
ing telephone service then is: “Get equip- 
ment elsewhere.” The result is that In- 
dependent manufacturers are helping to 
fill the Bell gap, without, of course, neg- 
lecting their own line of customers. 

* * * * 
Naturally, there are some difficulties to 


be encountered at the outset, but with 
the right spirit on both sides they should 
The 


extent standardized on Western 


be overcome. 3ell has to a great 
Electric 
apparatus, while there is a marked dif- 
ference in design among the types of 
equipment turned out by the various In- 
dependent manufacturers, although each 
accomplishes substantially the same result. 

At first blush it might seem that either 
the Bell would have to adopt the types 
of other makers’ apparatus, or else these 
makers would have to manufacture new 
tools and prepare to duplicate Western 
Electric equipment. This would be slow 
and expensive. It is pointed out, how- 
ever, that these difficulties are being grad- 
ually solved by reasonable compromises. 

The Bell has purchased equipment from 
several and 


Independent manufacturers 


installed it in exchanges at points where 


14 


only one stock of repair parts need be 
addition, these 
makers effect changes in design of ap- 


maintained. In when 


paratus intended for these exchanges, 
they can be made with a view to inter- 
change (as to repair parts) with the Bell 
factory equipment. 

¢$ * ¢ & 

As before stated, it is a sensible, eco- 
nomic procedure, especially at this time 
when the American public is clamoring 
for so much additional telephone service 
That 


is an insistent demand that the men in 


and more efficient telephone service. 


charge of the telephone industry cannot 
safely neglect. 

If they neglect or fail to meet that 
demand satisfactorily, the people will take 
the management of the business out of 
their hands—and we will have another 
movement raging for federal or municipal 
ownership or operation. 

When the railroads went back to prr 
vate control it was said they were on 
trial, and that if the change did not work 
well, they would be again taken over by 


the government. This can be said of the 


TELEPHONY 


telephone service, in a measure, although, 
of course, the risk of government seizure 
That risk 


does exist, however, if the men entrusted 


of the wires is not so great. 


with furnishing telephone service do not 
meet their obligations to the public as 
they should and as they can if they use 
discretion. 
The Bell 
much money already fighting the public 


organization has spent too 
ownership bug-bear to forfeit its oppor- 
tunities by a narrow, restricted buying 
policy that will deprive the public of ade- 
quate telephone service. At least it 
would seem so to any one at all con- 
versant with the situation. 
* *¢ *k x 
TELEPHONY has repeatedly urged with 
emphasis the justice of the Bell organ- 
ization removing the bars and buying 
equipment from Independent manufac- 
turers. For several years the Western 
Electric Co. has actively solicited busi- 
ness from Independent operating. com- 
fact it was 
plain that fair play demanded that Inde- 


pendent manufacturers be not denied the 


panies, in view of which 
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chance to bid on Bell licensee requiré 
ments. 

Time and again the contention has bee 
made that if a public service corporatio1 
like the Bell could own a factory tha 
competed for business in the [Independent 
field, the 


manufacturer be given the opportunity t 


equity required Independent 
sell to the Bell companies. 

Evidence that the justice of this con- 
tention is now being recognized, there- 


More 
over it indicates that the telephone in 


fore, is considered gratifying. 
dustry is broadening and that both sides 
realize the wisdom of co-operating, at 
least to the extent of utilizing all means 
to give the public adequate service. That 
is the big job of the telephone industry 
today. 
Nobody 
companies located in the big centers of 


realizes that more than the 
population, where the shortage of tele- 
phone facilities is constantly increasing, 
while men in close touch with conditions 
believe there is a demand for apparatus 


that will keep all the factories busy a 


top speed for many years to come. 


Increased Utility Rates Defended 


President of California Commission Shows That Adequate Rates Are Neces- 
sary to Prosperity and Growth of Communities—Public Service Companies 
Not Profiteers—Sound Policy Demands That Utility Investors Be Protected 


Criticism of rate commissions for grant- 
ing public service companies increased 
rates to meet new conditions received an 
adequate answer from E. O. Edgerton, 
president of the California Railroad Com- 
mission, in an address before the League 
of California Municipalities. President 
Edgerton’s arguments apply to conditions 
in every state, and telephone men can read 
with profit the appended extracts from 
his speech with a view to utilizing the 
logic in their own cases. 

“T make the assertion without qualifica- 
tion,” declared the head of the California 
commission, “that, notwithstanding the 
substantial increase of rates generally ac- 
corded by our commission to the public 
utilities, there has been no profiteering in 
this business in California. It is ridiculous 
to assert, where a profit of 6 or 7 or 
8 per cent is accorded an investment, that 
this is profiteering.” 

In opening his remarks to the represent- 
atives of the municipalities, he said it was 
important that they do not by mis- 
statement, either purposely or ignorantly, 
shake the confidence of the public in so 
important a matter as the regulation of 
public utilities. He emphasized the im- 


portance of the work of the commission 
by declaring that hundreds of millions of 
dollars must be invested in the state by 
utility investors within the next few 
years, and that California progress will 
be seriously retarded unless the investor 
is given assurance that his investment 
will be dealt with fairly and intelligently. 

After a reference to the commission’s 
orders in rate proceedings in which he 
said that the commission did not base its 
findings on guesswork but upon exact in- 
formation; President Edgerton said: 

“Instead of criticizing the commission 
for thus promptly meeting emergencies, 
in my judgment it should be applauded. 
It has been demonstrated in California 
that public officials will carry out the 
mandates of the constitution and the law 
and do the intelligent thing, even at the 
expense of temporary unpopularity. 

It must be. clearly understood that if 
California is to progress industrially 
there must be an immense increase in the 
facilities of the companies performing 
public utility service. Expressed in terms 
of money, this will mean several hundred 
million dollars in the next few years. It 
must be admitted that there is no power 


to force investment in the securities of 
these companies and sound policy be 
comes of vital importance in an assurance 
to the investor that his investment will be 
dealt with fairly and intelligently, else 
he will refuse to come in, and progress in 
the development of California will be 
seriously retarded. 

It may fairly be said that California 
today has a good reputation over the 
country because of its attitude towards 
the public utilities. The impression 
abroad that the California commission 
will not confiscate money honestly i 
vested, nor on the other hand will it per- 
mit extortion at the expense of consun: 
ers.” 

President Edgerton said the commi 
sion was unwilling to assume that t 
people of California really desired tl 
public utility rates be fixed so low as 
not accord a reasonable return to 
vestors, with the result that service w 
deteriorate and “all progressive increa 
of plant facilities cease.” He furtl 
said: 

“We of the commission have long f 
that this whole matter could be discuss 
on a basis of the consideration of w! 
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s in the interest of the whole state. With 
ears of experience, we have convincing 
proof that the companies delivering to the 
eople these vital utility services must be 
kept sound, less serious injury result in 
ineficient and bad service to consumers. 

Our people demand good service and 
will be satisfied with nothing less, and 
it is our conception that they are willing 
to pay for good service. Equally is it 
true that it is against the public interest 
to authorize or permit the exaction of 
unreasonably high rates for this service. 
but the placing of rates at an unreason- 
ably low point will do as much injury 
to the consumers as placing the rates at 
an unduly high point.” 

Another strong point made by Presi- 
dent Edgerton was the importance of 
states having a sustained sound policy in 
dealing with public utility companies. He 
said that the commission, as the medium 
for the official announcement of this pol- 
icy, should have the support of public 
opinion. In this connection he said: 

“You, who are the official representa- 
tives of municipalities, have a very serious 
responsibility. It is your obligation, when 
you advise your constituents on public 
utility matters, that you not only state 
the facts as you are informed, but that 
you fully inform yourselves before at- 
tempting to speak. That you may wound 
the feelings of a public official by hasty 
insinuation or direct charge of misdoing 
is not important. 

It is important, however, that you do 
not by mis-statement, either purposely 
or ignorantly, shake the confidence of 
the public in so important a matter as 
the regulation of public utilities. I care 
not whether you be advocates of public 
ownership in preference to regulated pri- 
vate ownership, you are doing your con- 
stituents a serious injury by misinforming 
them as to the facts.” 

Pointing out that the commission has 
the full responsibility of decision in util- 
ity matters and that, “having decided, it 
later could not justify disastrous results 
hy pointing to the request made by offi- 
cial representatives of cities” President 
t-dgerton said : 

‘Frequently it has occurred that we 

ist deny requests based on limited in- 

mation which requests, if granted, 

ild have practically annihiliated a pub- 

utility service and left the consumers 

lire straits.” 

“We do not guess at conditions and 

our judgment on such guess,” he 
lared, “but rather do we carefully in- 
tigate time and again all of the con- 

‘ons surrounding each of the utility 

‘panies and upon this exact informa- 

\ base our judgment. 

't is true that in the severe emer- 

ies created by the war and conditions 

, the commission has acted promptly 
according rate increases, but while we 

' not in such proceedings go into the 
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Tennyson says: 


be in their vicinity. 
To such folks I say: 


for all. 
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affairs of the company with such partic- 
ularity as under ordinary circumstances, 
we nevertheless knew that increased 
rates were vitally necessary to keep com- 
panies functioning and that the increases 
accorded would not result in unreasonably 
burdening consumers.” 

In conclusion President Edgerton sum- 
marized the commission’s attitude toward 
public utility investors by saying: 

“We recognize your investment will re- 
sult in common good. You are about to 
become a partner in an enterprise which 
will develop the community. We realize 
that the constitution of the United States 
and of California, and the laws enacted 
thereunder, are designed to protect your 
investment against confiscation. We are 
in full accord with the spirit of these 
laws and propose to proceed in accordance 
therewith. 

Furthermore, we believe it to be sound 
policy and in the interest of the public 
that your investment be protected and that 
you be accorded reasonable returns there- 
on, recognizing, of course, that some risk 
attaches to all private enterprise. At the 


“You gave up your hopes and plans too soon. 
alive; you had better dig them up before they mold and decay. Go 
to work and clear your little patches of the noxious weeds and make 
them bright little centers of cheerful, willing service. 
will not hinder you in your efforts, if you put the best of yourself 
into your work. You will not only feel contentment, as Tennyson, 
because of work well done, but greater opportunities will come to 
you, leading on to larger fields of work.” 

Many of those who have reached the highest pinnacle of success 
began their work in a modest way. 





Contentment 
By Miss Anne Barnes 


This letter is intended for my telephone Centrals who live in 
small towns and often grow discouraged, saying “their lives are just 
going to waste in small offices.” 
GROWS and BLOSSOMS where they are put. 


There is no waste if one just 


And I must work through months of toil 
And years of cultivation 
Upon my proper patch of soil 
To grow my own plantation. 
I’ll take the showers as they fall; 
I will not vex my bosom, 
Content, if at the end of all, 
A little garden blossom. 


Even Tennyson may have thought his little corner where he be- 
gan his work, dull, and that it did not offer much for the future. 

There are thousands of little gardens to one big garden, making 
the earth brighter and more pleasant to live in. Just because we can- 
not have acres in which to do landscape gardening, is that a good 
reason why we should let our little forty-foot lots grow up in weeds? 

Some people are so hopeless! 
their little patches, filling them full of abandoned hopes and plans 
which they have failed to realize. 
over them in the presence of the few who are unfortunate enough to 


They make graveyards out of 


Then they sit down and groan 


You buried them 


Environment 


In hard work there is growth 


same time we inform you that you will 
not be permitted to make exorbitant prof- 
its, nor will you be permitted to burden 
the consumers with poor service. Hav 
ing said this to the investors, we should 
carry out our pronouncements honestly 
and consistently, not only as a matter of 
honor but in the interest of the progress 
and development of the state.” 


Conventions of State Associations 
Set for Early Next Year. 


Dates for conventions of state telephone 
associations which have so far been re- 
ported for the early part of next year, in 
addition to that of the 
association, are: 

Minnesota to be held at St. Paul, Jan- 
uary 25, 26, and 27; Kansas at Topeka. 
February 9, 10 and 11; and Texas at Dal- 
las, March 22-25. 

The convention of the Ohio associa- 
tion, it is understood, will be held in 
February, and it has been customary for 
the Wisconsin association to hold its con- 
vention in February also. 


Pennsylvan:a 


Missouri Telephone Convention 


Annual Meeting Draws Good Attendance—Phases of Public Relations and 
Employe Relations Discussed by Speakers—Address of Public Service Commis- 
sioner Simpson a Feature of Gathering—Full of Sound Common-Sense Advice 


The outstanding feature of the con- 
vention of the Missouri Telephone Asso- 
ciation held at the Madison Hotel, Jeffer- 
son City, Mo., November 15 and 16, was 
the address of Judge Noah W. Simpson, 
of the Missouri Public Service Commis- 
sion. Judge Simpson’s address was in 
the nature of a real heart-to-heart and 
face-to-face talk with the telephone men 
on Missouri regulation of public service 
utilities in general and of the telephone 
utility in particular. Those who heard it 
were indeed fortunate. 

In addition to Judge Simpson’s ad- 
dress, the foremost topics of discussion 
dealt with relations with the public and 
relations with employes. There seemed 
to be a feeling that considerable im- 
provement can be made along 
lines. 

At the concluding session on Tuesday 
afternoon, officers were elected as fol- 
lows: President, Houck McHenry, Jef- 
ferson City; A. M. Benedict, first vice- 
president, Richards; S. D. Thompson, 
second vice-president, Cameron; T. C. 
Yeager, third vice-president, Canton; A. 
T. Nelson, fourth vice-president, Leba- 
non; H. L. Harris, treasurer, Kansas 
City; M. J. Hancock, assistant treasurer, 
Kansas City; and G. W. Schweer, mem- 
bership secretary, Clinton. 

Executive officers were all re-elected 
as follows: S. T. Neill, Clinton; M. 
L. Golloday, Holden; R. A. Guthrie, Ma- 
con; H. L. Harris, Kansas City; H. C. 
Todd, Maryville; C. W. Boutin, Cape 
Girardeau; J. A. Hudson, Columbia; W. 
H. Bassett, St. Louis; and G. V. Ross, 
St. Louis. 


Immediately after the convention was 
called to order by President Houck Mc- 
Henry, of Jefferson City, Reverend Paul 
Weber, of the First Baptist Church, of 
Jefferson City, delivered the invocation. 

In his address of welcome, A. T. 
Dumnm, president of the Chamber of Com- 
merce, Jefferson City, declared that the 
city was highly complimented by the tele- 
phone men coming to it for their conven- 
tion. He told of Jefferson City’s attrac- 
tions and then referred directly to the 
telephone. He declared that the telephone 
business is wonderful to behold. Wives 
gossip, sweethearts coo, and babies 
gurgle over the lines, and we cannot get 
along without it. He wondered what 
Solomon with all his wives would have 
done if the telephone had been in use in 
his time. 

Seriously speaking, Mr. Dumm declared 
that if all grouches could have served as 


these 


By Stanley’ R. Edwards 


operators, they would have forgotten 
their troubles. The telephone girl, he 
declared, has more patience than Job. He 
referred to the swiftness of communica- 
tion. and closed in expressing the hope 
that the telephone men would come often 
to Jefferson City. 

The response to Mr. Dumm’s original 
address of welcome was delivered by J. 
H. Woods, president of the Culver-Stock- 
ton College, of Canton, who is also a tele- 
phone man. He declared that the tele 
phone men were glad to come to Jeffer- 
son City and referred to its historical 














Houck McHenry, of Jefferson City, Again 
Heads the Missouri Telephone 
Association. 


associations. He expressed himself as al- 
ways being glad when the telephone busi- 
ness is complimented and then referred 
to business conditions, declaring that tele- 
phone men must have absolute faith in 
the business and the times that are com- 
ing in this nation. “Be optimistic,” he ad- 
jured them. “Psogress, and have faith 
in the outcome of the problems.” 

“There is always something doing in 
the telephone business,” said the speaker, 
and he declared for a broadness of spirit 
and a belief in other businesses and con- 
necting up with them. It is necessary to 
have a good spirit and personality, and 
employes must be of the right kind. In 
closing, he advocated standardizing the 
business in rural districts. 

J. K. Johnston, of Indianapolis, Ind., 
then outlined the organization of the In- 
dependent Pioneer Telephone Association 
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of the United States, which now has < 
membership of about 500. 

M. L. Golloday, of Holden, brought 
up the question of the internal revenue 
tax on toli messages and its payments 
There was quite an extended discussion 
of this and other questions which was 
participated in by G. W. Schweer, J. G. 
Crane, G. V. Ross, W. R. Journey, and 
Miss Edith Alley. 

President McHenry announced the ap.- 
pointments of the following committees: 

Nominating: J. G. Crane, Kansas City; 
Shields R. Smith, Sedalia; R. A. Guthrie, 
Macon; G. V. Ross, St. Louis; and A. T. 
Nelson, Lebanon. 

Resolutions: W. R. Orthwein, St. 
Louis; M. L. Golloday, Holden; G 
W. Schweer, Clinton; C. W. Boutin, Cape 
Girardeau; and T. C. Yeager, Canton. 

The session was then adjourned. 

Monday Afternoon Session. 

Upon the opening of the second ses- 
sion on Monday afternoon, President 
McHenry called upon Charles C. Deer- 
ing, of Des Moines, Iowa, 
treasurer of the United States Inde- 
pendent Telephone Association. Mr. 
Deering in his opening remarks referred 
to the “Letters to Managers,” written 
by E. C. Blomeyer and of the good 
which they are doing. 

The recent organization of the Inde- 
pendent Pioneer Telephone Association 
of the United States makes one realize 
the age of the Independent industry. Mr. 
Deering then spoke on the changes in the 
operating methods in the industry since 
the early days. In those days, public re- 
lations was not considered of much im 
portance. 


secretary- 


At the present time it is of great im 
portance, and, in the speaker’s opinion 
the place to start is with the employe: 
for they are in direct contact with th 
public—linemen in _ setting poles; in 
stallers, cashiers, trouble-shooters, a’ 
come in contact at various points. “A¢ 
vertising and other methods are 
worth while and must be pushed,” d 
clared Mr. Deering. 


we! 


During the war, the labor turnov 
was high but the public was patient, sa‘ 
Mr. Deering. The period of readjus 
ment is now with us and every effi 
must be exerted to meet the problems, 
which the education of employes is mo 
important. We must keep our hea: 
clear and use them. “Use your heac 
was his concluding remark. 

F. B. MacKinnon, Washington, D. ‘ 
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-esident, United States Independent 
telephone Association, was the next 
speaker. He developed the idea that the 


subscriber seldom knows what he needs 
and that a man who knows the business, 
putting himself into the subscriber’s 

















H. C. Todd, of Maryville, Was Re-elected 
to the Executive Committee. 

place, can tell at once what he requires. 

He referred to the practice of the Bell 

company in having a  “subscribers’ 

agent.” 

Getting down to the matter of rates, 
Mr. MacKinnon declared that there are 
two rate levels—one established by the 
commission for those who have applied 
for proper schedules and the other that 
of companies which are charging the 
rates of 15 years ago. He outlined the 
difficulties which these two levels bring 
up and declared that one of them must 
»e changed—one must go up or the other 
must come down. 

In his opinion, the telephone industry 
requires a man to represent the com- 
panies just as the “subscribers’ agent” 
‘epresents the subscriber. Then those 

ympanies that are not charging proper 
ates would be told what they need and 
steps taken to have the needs satisfied. 

Mr. MacKinnon pointed out that there 
ire two groups in the telephone indus- 
try in Missouri and advocated that the 
ndependents should build, in the minds 
»f the public, the idea of these two 
‘roups not by emphasizing that there is 
ompetition in the telephone business 

iroughout the country but that there is 

ompetition as to methods and practices, 
nd that the Independents employ what 
hey believe to be the best of these. 

“You must co-operate; you must as- 

ciate and work for the other fellow 
‘or your own sake,” declared Mr. Mac- 

\innon in closing. 

Following Mr. MacKinnon’s address, 











TELEPHONY 


Judge Noah W. Simpson, of the Mis- 
souri Public Service Commission, was 
presented by President McHenry. As 
has been previously stated, Judge Simp- 
son’s address was one which made a 
deep impression upon the telephone men 
because of his plain, common sense and 
the personal, face-to-face manner in 
which it was delivered. Those who 
heard the address were ,fully convinced 
that the speaker knew his subject and 
has made a close study of the telephone 
business from the angle of a disinterest- 
ed and impartial observer. Judge Simp- 
son’s address is published on other 
pages of this issue. 

Upon motion, a rising vote of thanks 
was extended to Judge Simpson for the 
address and he received most hearty ap- 
plause. 

G. W. Schweer, of Clinton, brought 
up the matter of commissions on tolls, 
expressing the opinion that with the 
raise in toll rates the local exchange is 
not getting enough and is in reality los- 
ing money. He moved the appointment 
of a committee to investigate the matter 
of toll commissions and it was seconded 
by W. R. Journey. 

M. L. Golloday, of Holden, thought 
it best to leave the matter to the 
executive committee unless funds be pro- 
vided to make a real investigation. After 
quite a discussion by Mr. Schweer and 
Mr. Journey, a vote was taken and the 
motion failed to carry. 

Mr. Golioday moved that the subject 
be made a matter of special business at 
the Tuesday morning and this 
was carried, after which adjourn- 
ment was taken. 


session 
the 


Tuesday Morning Session. 

The first matter considered at the 
Tuesday morning session was that of 
commissions paid on toll business. G. 
W. Schweer, of Clinton, stated that the 
toll companies received an increase in 
rates and that the local exchanges did 
not obtain a share of it and that they are 
entitled to a just portion of it. He ad- 
vocated the appointment of a committee 
from the connecting companies and from 
the toll companies to thrash the matter 
out. 

F. B. Field, of Chamois, expressed his 
opinion that toll contracts are individual 
matters for each company to settle. 
There was quite an extended discussion 


which was participated in by Mr. 
Schweer, W. R. Orthwein, St. Louis; 
Ben Scruggs, Harrisonville; M. L. 


Golloday, Holden, and Shields Smith, of 
Sedalia. 

Mr. Golloday expressed the opinion 
that some contracts would have to be 
lowered if an investigation were made 
and did not feel that the association 
should be saddled with the expense of 
such a committee. 

In the course of the discussion, sev- 
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eral of the speakers complimented Sec- 
retary Claude D. Long very highly for 
his work in advising companies on rates 
and other matters which they had taken 
up with the commission. 

G. W. the appoint- 
ment of a committee of three each from 
the connecting and toll companies to 
gather data as to toll commissions, but 
this motion not seconded. W. R. 
Crthwein moved reference of the mat- 
ter to the executive committee which has 
representatives of both the connecting 
and toll companies. The motion 
seconded and carried. 

Secretary Claude D. Long then brief- 
ly outlined the companies 
should take in preparing their cases for 
presentation to the commission. 

G. W. Schweer, of Clinton, expressed 
his belief that the smaller companies 
need an engineer to make a valuation of 
their plants. 

J. K. Johnston, of Indianapolis, Ind., 
was then introduced by President Mc- 
Henry and spoke on the topic of “Mak- 
ing Friends for Business or the Utilities 
Relation to the Public.” Mr. 
spoke as follows: 


Schweer moved 


was 


was 


steps which 


Johnston 


“Corporations are unpopular; sounds 
bad, nevertheless such is the case, as 
is shown by the comments of the public 
through the press, and the side on which 
they cast their votes, the way they invest 
their surplus earnings, while the persistent 
effort to pass laws against them proves it. 

Based on rather wide acquaintance with 
corporations, their officers and the knowl- 

















T. C. Yeager, of Canton, Was Advanced 
to Office of Third Vice-President. 


edge of their management, I am fully con- 
vinced that little of the present friction 
between them and the public is based on 
actual corporate abuse. 

My belief is that few reasons exist why 
corporations should make enemies, as 
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many do. On the other hand, there are 
hundreds of reasons why they should 
make: friends, and a thousand ways to do 
so without cost to themselves. Indeed, 
very often there would be a direct return 
in earnings. 

Corporations ‘must awaken to the fact 
that the general public has a legitimate in- 
terest in their doings, and more than this, 
that the right kind of knowledge of the 
public means profit to them. They all 
have something to sell to the public. 

Why do you buy from a certain sales- 
man when you can get as good prices and 
the same quality from others? Did you 
ever feel, on entering a store the first 
time, that you would get a square deal, 
or that you had better keep your eyes 
open? When a clerk treats you courte- 
ously and intelligently, and you are made 
to feel welcome, you will undoubtedly go 
out of your way to trade there. On the 
other hand, when a clerk slams down the 
goods in front of you in a way that says, 
‘Here it is; do you want it?’, you will go 
farther out of your way to trade where 
you are made welcome. 

Through the short-sightedness some 
corporations have exhibited and the ‘Pub- 
lic be hanged’ spirit of the active man- 
agement, and the utterly indifferent atti- 
tude of the employes, the word ‘corpora- 
tion’ has an unpleasant sound to many. 

The question of employes is of vital 
importance. They represent you, and 
while they serve you, you serve the people. 
They can make you or they can break you, 
and great care should be taken in the 














G. W. Schweer, of Clinton, Was an Active 
Participant in the Convention 
Discussions. 


selection of employes to represent you. 
Their appearance should be considered as 
well as their ability, which does not con- 
sist merely in their readiness to grasp de- 
tails, but their promptness and tact in 
handling the public. 


TELEPHONY 


Employes should be encouraged to be 
straightforward in admitting an error. We 
all make mistakes and should have no 
hesitancy in admitting it. Deceit in an 
employe is unpardonable; it is the crooked 














J. A. Hudson, of Columbia, Is Member of 
the Executive Committee. 

path which never crosses the highway to 

real service. 

The application of personality by every 
man, woman, girl and boy employed— 
from the president down to the man who 
empties the waste basket, each has per- 
sonal power to do the company harm or 
good—by a constant practice of extend- 
ing a cheery salutation, or a bright smile, 
which melts opposition, or some method 
of radiating the atmosphere of welcome 
to your customers, will gain you a place 
in the public confidence, and you will find 
the people with you instead of against 
you. 

Here enters the weakness of some ‘cor- 
porations. Their interest in the public 
has run short or soured. They fail to 
1ecognize that they are dealing with men 
and women, not machines—provision for 
handling them in a human way has been 
overlooked. 

The manager could not execute a more 
profitable stroke for the company he rep- 
resents than to lock his office, make a tour 
of its customers and tell them he has 
come to get acquainted; inquire of them 
as to the class of service they are receiv- 
ing, if their complaints are handled satis- 
factorily ; extend to them an invitation to 
visit his plant, with full opportunity to 
investigate every detail. Come out in the 
clear sunlight. Do this and you will 
restore confidence. 

Corporations need be no more unpop- 
ular than you want to be. Show a kindly 
interest in your customers. Train your 
employes to give intelligent, comprehen- 
sive and direct replies to business in- 
quiries of your patrons. Treat them as 
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though you were soliciting their patro: 
age. Show a real personal interest th: 
is not measured wholly by the dollar th¢ 
pay you. 

Take the public into your confidenc: 
Let the personal side of your compan 
come to the surface where it may becom 
known. Conduct your business with th: 
blinds up. Adapt these methods as a1 
every-day working garment, and you will 
find the public will be with you to the 
finish.” 

L. S. Gardner, Waco, Texas, secre- 
tary of the Texas Independent Telephone 
Association, then spoke on the subject, 
“Association Work in Texas.” Mr. 
Gardner developed into a booster for 
Texas, its resources and its size, after 
which he outlined the history of the 
Texas association which has never had 
a paid secretary or a paid officer of any 
kind. Its revenues have been derived 
from dues with the exception of dona- 
tions which have recently been made. 

He referred to some of the peculiar 
laws which Texas has, and then dis- 
cussed the minimum wage law, which 
has been suspended until the legislature 
meets in January when it is expected that 
it will be changed. He referred briefly 
to the public utility bill which will be 
introduced in the legislature in January 
and, in closing, extended a cordial in- 
vitation to attend the Texas convention 
in late March. 

James Kelley Wright delivered an in- 
tensely interesting illustrated lecture on 
Missouri and her resources, which 
showed that Missouri, contrary to gen- 














H. L. Harris, of Kansas City, Was Re- 
elected Treasurer of the Organization. 
eral outside impressions, is a most 
favored state. Mr. Wright’s address wa 
the concluding number on the mornin; 

program. 
At the opening of the concluding ses 
sion on Tuesday afternoon, the nominat 
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committee, through J. G. Crane, of 
nsas City, presented its report which 

s accepted. It was moved, seconded, 
and carried, that those nominated be de- 
lared elected. The names of the officers 
save been previously given. 

The only address at the closing ses- 
sion was that by E. L. Chase, of Kansas 

ity, on the subject, “Why Publicity— 
and What the Newspapers Want.” Mr. 
Chase declared that one of the biggest 
needs of the telephone industry is greater 
courage in the matter of rates. He il- 
lustrated what has news values and what 
has not. 

“Every day,” said Mr. Chase, “good 
news items are going to waste, allowed 
to do so by telephone men.” And then 
he told the story of Lost River where 
the arid waste was changed to a horti- 
cultural paradise. Mr. Chase’s address 
will be published in a future issue. 

Shields Smith, of Sedalia, supplement- 
ed Mr. Chase’s address with some of his 
experiences showing the value of news- 
paper publicity. 

The report of the resolutions commit- 
tee was presented by W. R. Orthwein, 
of St. Louis. They expressed thanks 
and appreciation to the various speakers, 
particularly to Judge Simpson, and to 
the officers and the executive committee 
of the association for their work during 
the past year and for their splendid con- 
vention. Upon motion, they were adopt- 
ed. 

T. L. Youmans, of Osawatomie, Kans., 
president of the Kansas Independent 
Telephone Association, extended an in- 
vitation to the Kansas convention which 
is to be held at Topeka, February 9-11. 

After a few remarks by President Mc- 
Henry, expressing appreciation of his re- 
election and asking the continued support 
and co-operation of the membership, the 
convention was declared adjourned. 


TELEPHONY 


Summary of Reports of Class A 
Telephone Companies. 

The August summary of the reports of 
revenues and expenses of 66 Chass A tele- 
phone companies as compiled by the Bu- 
reau of Statistics of the Interstate Com- 
merce Commission is presented below. 

This report shows an increase in traffic 
expenses for the month of August, 1920, 
of 40.3 per cent over the same month of 
the preceding year. The ratio of expenses 
to revenues is 80.23 per cent, as compared 
with 71.27 per cent in the same month of 
1919, while the ratio for the eight months 
ending with August is 76.61 per cent in 
1920 and 73.17 per cent in 1919. 

The number of company stations in ser- 
vice increased 8.4 per cent in August, 
making a total in service of 9,025,229. 


South Africa Expects Large Tele- 
phone Construction Activity. 

The British South African Export Ga- 
zette recentely commented on the tele- 
phone system of South Africa. It said: 

“The allocation of £600,000 for tele- 
phone and telegraph extensions made by 
the Union government in its loan esti- 
mates for the current year is a step in the 
right direction. The: existing services 
have been subjected to much adverse crit- 
icism for some time past, and not only 
have belated renovations and renewals 
to be made, but the time has arrived when 
the authorities can no longer delay the 
promised installation of automatic tele- 
phone systems at Johannesburg, Capetown, 
and Pietermaritzburg. 

In these, British manufacturers have a 
particular interest, for last year, despite 
supply difficulties, they succeeded in re- 
gaining their position as the chief source 
of the government’s purchases temporarily 
occupied by Sweden during the war, and 
out of a total from all sources of £77,984 
secured £59444, as against Sweden’s 
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£8,855 and America’s £9,686. There is 
little doubt that, should they make the 
effort, the greater part of the £600,000 
mentioned, and all that is to follow, will 
fall to them. 

The recommendations the govern- 
ment official who last year made a tout 
of the United Kingdom and America will 
be followed, and 


of 


concerning telegraph 
working, the whole matter of the develop- 
ment of machine-printing telegraph ap- 
paratus has been occupying the attention 
of the department for some time past. 
Although we do not think the ‘Creed’ sys- 
tem now in use will be superseded, its 
extended use is a certainty. 

With regard to telephonic communica 
tion, besides the three automatic 
changes mentioned, the trunk line 
tems between the larger towns are to be 
increased and improved, and an effort 
made to induce farmers in the country 
districts to co-operate in the erection of 
rural telephone lines similar to the ‘farm- 
ers’ party lines’ now almost universally 
used in America and Canada, which con- 
sist of ten or more subscribers being con- 
nected to one line which, in turn, is con- 
nected to the nearest switchboard. 


exX- 


sys- 


The commercial needs of South Africa, 
however, call for an even more active 
development policy than that which has 
been briefly indicated. Meanwhile over 
half a million is to be spent in various 
directions almost immediately. As a start, 
that should do much to remedy existing 
deficiencies. At the same time, atten- 
tion might also be directed to the trade 
now being done outside the government 
itself, which last year amounted to £16,- 
727 worth of telegraph and telephone ma- 
terial being purchased on private account, 
and which is rapidly growing—a fact 
which is borne out by the imports for the 
first five months of the current year 
amounting to £11,043.” 





Item. 


Number of company stations in service 
end of month 
Revenues: 

Subscribers’ station revenues 

Public pay station revenues 


Message tolls 
Miscellaneous toll line revenues 
Sundry miscellaneous revenues 
Licensee revenue—Cr. 
Licensee revenue—Dr. ............002000% 


Telephone operating revenues 
Expenses: 
Depreciation of plant and equipment 
All other maintenance . 
Traffic expenses 
Commercial expenses ..... 
General and miscellaneous expenses 





Telephone operating expenses 
Net telephone operating revenues 
Other operating revenues 
Other operating expenses ............... 
Uncollectible operating revenues 


see oe 


\ 
t 
' 
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Operating income 


Taxes assignable to operations 


Miscellaneous exchange service revenues.... 


Coe ree eee eeeereee 
Oe ee 


Operating income before deducting taxes ... 


For the month of August— 
Increase or de- 














crease.* 
Ratio 
per 

1920. 1919. Amount. cent. 

at 
rea 9,025,229 8,322,385 702,844 8.4 
..- $25,377,724 $22,133,231 $3,244,493 14.7 
er 1,740,733 1,533,754 206,979 13.5 
381,292 343,348 37,944 11.0 
--- 11,424,102 10,087,837 1,336,265 13.2 
nm 1,246,494 1,023,008 223,486 21.8 
is 600,542 423,863 176,679 41.7 
ou 1,525,272 1,288,358 236.914 18.4 
ome 1,526,080 1,286,475 239,605 18.6 
--+ $40,770,079 $35,546,924 $5,223,155 14.7 
--+ $ 6,138,073 $ 5,773,721 $ 364,352 6.3 
cae 6,880,471 5,203,740 1,676,731 32.2 
--- 13,740,449 9,794,098 3,946,351 40.3 
_ 4,121,752 3,125.727 996,025 31.9 
oe 1,832,848 1,437,169 395,679 27.5 
-.. &32,713,593 $25,334,455 $7,379,138 29.1 
--» §% 8,056,486 $10,212.469 *$2,155.983 21.1 
xe 7,160 $ 2,111 $ 5,049 239.2 
san 3,928 1,484 2,444 164.7 
ewes 125,282 142,275 *16,993 *11.9 
7.934.436 10,079,821 *2,136.385 21.2 
aon 2 410,716 2,268,091 142,625 6.3 
...-. $ 5523,720 $ 7,802,730 *$2,279,010 %29.2 


For the eight months ended with August— 
Increase or de- 
crease.* 

Ratio 

per 

1920 1919 Amount. cent. 
$196,213,382 $165,321,639 $30,891,743 18.7 
15,272,089 12,987,655 2,284,434 17.6 
2,984,239 2,743,747 240,492 &.8 
89,340,114 72,277,222 17,062,892 23.6 
9,408,101 7,263,69 2,144,411 29.5 
1,323,583 3,131,116 1,192,467 438.1 
11,567,661 9,420,357 2,147,304 22.8 
11,558,574 9,406,508 2,152,066 22.9 
$317,550,595 $263,738,918 $53,811,677 20.4 
$ 48,405,667 $ 44,841,783 $ 3,563,884 7.9 
49,749,033 38,392,223 11,356,810 29.6 
99,171,602 73,089,111 26,082,490 35.7 
31,431,733 25,007,356 6,424,377 25.7 
14,549,538 11,647,337 2,893,201 24.8 
$243,.298,572 $192,977,810 $50,320,762 26.1 
$ 74,252,023 $ 70,761,108 $ 3,490,915 4.9 
> 41,532 $ 46,481 *$ 4,949 *10.6 
30,783 33,097 *2,314 *7.0 
1,024,051 1,200,412 *176,361 *14.7 
73,238,721 69,574,080 3,664,641 5.3 
20,439,998 17,838,927 2,601.971 14.6 
$ 52,798,723 $ 51,735,153 $ 1,063,570 2.1 























Summary cf Reports of 66 Class A Companies for August to the Interstate Commerce Commission. 


Promotion--What Is Your Attitude: 


Here Is a Practical Discussion of a Topic That Is of Interest to 
Everyone—Preparation Precedes Promotion—This Is Another One of 
That Series of Interesting Articles Published in Telephone Topics 


By N. C. Loud 


Service Supervisor, Metropolitan Division, New England Telephone & Telegraph Co. 


We have discussed together personal 
initiative. We have taken time to analyze 
it and to see what it is. We have readily 
agreed that there are several specific and 
practical ways in which it can be devel- 
oped. We have also found that we are 
able to apply certain accurate tests to 
ascertain if we possess it. But such a 
discussion loses a great deal of its value 
unless we have realized its full import. 
Have we, I ask you in all fairness, such a 
realization? 

Education Means Advancement. 

You and I have endeavored to obtain 
an education, not simply for the sake of 
saying that we have obtained a high school 
or better education, or have learned this 
fact or that fact, but principally for the 
purpose of helping us to engage more 
efficiently and successfully in life’s phy- 
sical, mental and social activities. 

Our mental development means to us 
not an end in itself, but a means of ad- 
mission to other spheres of life more im- 
portant and more essential. Likewise 
should it be with our consideration of per- 
sonal initiative. The -possession of it 
should not be the end of our real pur- 
suit. It really should be the beginning of 
it. What is this real pursuit? It is noth- 
ing more than the continual attaining of 
higher levels—advancement. 

As advancement is a term of such wide 
significance and admits of such varied ap- 
plication, it is well for us to decide just 
what.phase of- it we wish to talk over-to- 
gether. As I am to start the discussion, 
I should like to confine my remarks to a 
consideration of promotion in our chosen 
line of work, and, with your permission, I 
will so do. 

Promotion—a word we all have heard 
much about—a word we all, I hope, have 


Mental Development Is a Means. of Ad- 
mission to Other Spheres of Life, More 
Important and More Essential. 


thought much about, but a word many of 
us, I fear, have had a misunderstanding 


about. May we help one another to per- 
ceive its true meaning? 

If we go back to the Latin from which 
the word promotion comes, we learn that 


it means literally “moving forward,” but 
such a definition does not accurately de- 
scribe the thought latent in the idea of 
promotion any more than the definition of 
the term horse as a four-footed animal 
gives a clear idea of what a horse is. 

30th definitions are correct as far as 
they go, but they stop short of affording 
us a description which could not be ap- 
plied to other things which have similar 
attributes and characteristics. 

In order that we may bring out as 
many facts as possible, I am going to ask 
a few of you to sit in with me around 
our discussion table. I want to conduct 
a questionnaire. 

“Mr. A, will you tell me, please, what 
promotion means to you?” 
“Yes, sir; it means 

money.” 

“Thank you.” 

“Mr. B, will you ‘tell me your idea, 
please.” 

“Well, my idea of promotion is getting 
to a place where you can be boss over 
other people.” 

“T certainly think, Mr. B, you represent 
a fairly good-size class who have the 
same idea.” 

“Mr. C, may I hear from you, please, 
on this matter?” 

“Why, certainly. Promotion is simply 
getting out of the rank and file.” 

“Means nothing more?” 

“No, er” 

“T thank-you.” 

“Miss D. You will pardon me for not 
calling on you first, but I wanted to 
start at the head of the table and pro- 
ceed in turn. Furthermore, I knew you 
would have some opinion that would be 
valuable and I wanted to reserve it until 
the last.” 

“That's all right, sir, but my opinion is 
so different from any that has yet been 
given that I am a little hesitant about of- 
fering it.” 

“Go ahead, Miss D, since women have 
recently received the right to vote, we 
expect and -want them to exercise their 
right of opinion.” 

What Promotion Means. 

“Well, then, to me promotion means 
the opportunity of filling, in the social 
and industrial activities of the world, the 
highest place which the faithful develop- 
ment of my talents and ability will war- 
rant my filling. All other things, such as 
remuneration and prestige, will follow in 
due time and in due proportion.” 
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getting more 


“Well, gentlemen, as usual, I am con 
strained to agree with the lady. Miss | 
has sounded a depth which you have not! 
sounded. I agree thoroughly with her, 
and I am going to ask if you don’t think 


“GO AHEAD, 
miss,D, 4 


The Advice and Opinion of a Woman Are 
Always Valuable. 

she is nearer right in her conception than 

you are.” 

Mr. A. B, and C (after a little reflec- 
tion) “I guess she’s right.” 

We all are apt to take a too narrow 
view of a broad subject. How many 
have I heard speak of promotion simply 
as a bar which is to be used to pry out 
more money. I have, and certainly you 
must have, seen superiors whose greatest 
satisfaction was derived’ from the fact 
that they had other people reporting to 
them—motives which are not worthy of 
our bést efforts and which should be re- 
placed by actuating inttences more ieal- 
thy and inspiring. Personally, I cannot 
look ‘at the desire for and attainment of 
promotion from any other viewpoint 
than that of duty. 

Life, whether it be industrial, preofes- 
sional, literary or spiritual, is highly or- 
ganized and carefully admiuistered. 
Necessarily, there have ‘c be different de 
grees of responsibility and delegated au- 
thority. I say necessarily, for otherwise 
life’s activities could rot be: carried on 
successfully. No one person can beat 
the whole burden. Each one of us 
morally bound to assume his share, 
proportion not only to his inherent ta'- 
ents and ability, but more in proportion 
to his developed talents and ability. 

Recently I heard some say that tl 
did not want to be promoted, as only 
little more money was involved. 
an attitude a right one? I believe it 
not, for no considerat:on whatsoevet 
given to the duty owed the organized 
tivities of life- Every niche has to 
filled, and, of course, should be filled 
the one best fitted. Yon may be the « 
best fitted, and if you refuse to assu 
your rightful place, much injury may 
done to many. 

But while it is our plain duty to acc 
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in order that the 


seek promotion 
rid may progress, it 1s just as much of 
obligation to see that we are adequate- 


ly equipped for “moving forward.” You 
would not think of going to a departmiert 











Don’t Make Excuses. 


store to make a purchase without payinz 
the price. And yet, there are some of 
us who expect to make a purchase of 
promotion to places of responsibility with- 
out paying for it. It should not be ai- 
lowed for our own good and for the govd 
of our associates. 

You must earn promotion as well as 
yearn for it. It would not be rigiit for a 
locomotive fireman to be advanced to the 
position of an engineer, who has the lives 
vf many people in his care, until he is 
properly trained. Many of us, without 
the necessary assets, are seeking proino- 
tion to a position of responsibility similar 
to the responsibility of the engineer. We 
think, perhaps, that it is an injustice that 
we are not “moved forward.” If-we were 
able to turn as clear a ight on our own 
ease as we are able to turn on the case 
of the fireman and engineer, we shou'd 
not long wonder why. 

It is indisputably a good thing for us 
to come to grip with ourselves once in a 
while. We ought to tes: our strength and 
ascertain our weaknesses from time to 
time, and one of the hest ways of doing 
this is to measure ourselves by the re- 
quirements of that whicii we are aspiring 
to. Shall we do it at this time? 

Do You Help or Hinder Your Superior? 

How do you measure up to this re- 
juirement? Do you take from him or her 
every bit of the load you can? Sore 
sulordinates seem to have the idea that 
‘ superiors should do a great deal of 
work for them. If this is your idea, you 
are not on the promotion road—vou are 
on stagnation road. Nebody will want 
yo. and you will be fortunate if you do 
no: run against demotion. 

now you will say that you. have not 

as od your superior to do your work for 
y That may be so—but you have done 
thing worse. You have let him do 
you did not attempt to do, or what 

‘id not consider had to be done. In 

cases, are you helping or are you 
ring? You know. 

You Excuse or Do You Execute? 

ily the other day I heard a subordi- 

give his superior a fine set of excuses 
not doing a certain thing. Nobody 
ld have given any better, even the su- 
rior himself, but excuses were not what 
was looking for. He wanted some- 
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thing executed or accomplished. Any 
street loafer has an exhaustless list o1 
excuses for not doing better, but he sel- 
dom has any accomplishments to his 
credit. 

And right here I want to speak of one 
excuse that, although it is often heard is 
nevertheless weak and harmful to the one 
giving it. The excuse Il refer to is, “I 
have done the best I can” 

What’s the sense of it? When you 
were employed, you morally  cbligated 
yourself to do that. If you are hoiest 
with yourself and your employer, you w:!1 
do nothing less. 

Doing the best you can is not enovei: 
for promotion. The question is not 
whether you have done the best you can 
—it is whether you have done the best 
that can be done. That’s what your su- 
perior is looking for and what he has a 
right to expect. And you, yourself, should 
never be satisfied until that is done. Don’t 
excuse, but execute. 

Do You Delay or Do You Deliver? 


It is characteristic of some subordinates 
to always defer to some other time what 
could be done and better done at the pres- 
ent time. They are always a little late in 
submitting a report, starting an investiga- 
tion, or suggesting a better method. 

They always fall a little short of de- 
livering to their superior what is wanted 
or what is needed. They are always 
handicapping their superior and  them- 
selves by failing to deliver the right thing 
at the right time. And these same peo- 
ple are always full of regrets. Ah, but 
it’s results and not regrets that your su- 
perior demands. Don’t delay, but deliver. 


Unfolded or Enfolded? 


You know if you place a pebble in the 
sand and cover it up, it always remains 
a pebble and nothing more. Plant an 
acorn in the ground and it will become 
later a sturdy oak. The pebble is en- 
folded and cannot rise above its imme- 
diate environment. The acorn is un- 
folded and rises to new heights. 

Superiors are looking for acorns, not 
pebbles, to promote. They want subor- 
dinates who will unfold in their positions, 
who are gaining “in knowledge and expe- 
rience each day and who show a creative 
quality in their work. They want persons 
who are bigger than the positions they 
hold. ard who cannot be enfolded or 
wrapped up by the duties of it. Does 
your work unfold you or enfold you? 

Do You Take or Ask Action? 


How often do you go to your superior 
when there is no necessity for it? Did 
you ever stop to think what you are on 
the job for? A gasoline motor vehicle, 
if in good condition, always charges its 
own battery. An electric vehicle has to 
have its batteries charged from an outside 
source, and that is the reason probably 
why more of the latter type of vehicle 
are not used? 
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If you are a battery that has to be 
charged every few days by your superior, 
you will never be much in demand. But 
if you furnish your own charging power, 
and take some action yourself, there will 
always be positions waiting for you 
above. 

Never go to your superior unless it is 
absolutely necessary. But if you do go 
for advice, be prepared to answer his 
question, “What are you going to do about 
it?” Show him that you have given some 
thought’ to the matter and have 
your own opinion. 


formed 
He will be glad to re- 
under circum- 
stances and judge of its validity. Fur- 
nish your own power if possible. Take 
action whenever Ask it only 
after having decided what you would do 
yourself. Your superior likes to see you 


view your decision such 


feasible. 


coming in such cases with a decision, but 
not for one. 

In our little chat together we have 
formed an idea of what promotion really 
is in its fullest significance. We have 
seen what some of the qualities are that 
a successful candidate for it 
sess. 


must pos- 
And now, before taking leave, may 
I ask you to keep the: following thoughts 
in mind as you enter and travel along pro- 
motion’s road? 

Preparation precedes promotion. 

It’s not luck but pluck that wins. 

A strong, ambitious man will row 
against the tide as well.as with it; a weak 
man will rest on his oars and not row 
in either case. 

Don’t become discouraged because you 
think promotions come slowly. - The high- 
est-priced motor vehicles don’t take every 
grade on high. 

Do your work in a reasoning way, not 
in a routine way. 

Instead of thinking, “It doesn’t mat- 
ter,” try to find out, “What's the matter?” 

Obstacles in the way of promotion are 








THATS Fine, 
Go To iv {8 





Show the Boss That You Have Given Some 
Thought to an Idea and That You Have 
Formed Your Opinion. 


large or small to you, depending on 
whether you are large or small yourself. 


Those who are promoted are not usual- 
ly geniuses; they are ordinary, common 
people with uncommon determination. 

Leaders have to prove their worth. The 
proving ground is your own job. 

Put the stamp of superiority, not 
mediocrity, on your work. 

Make the most of every accomplish- 
ment, for at that very time your superior 
may be taking your measure for a place 
higher up. 


Missouri Regulation of Telephones 


Present Conditions and Reforms Which May Be Expected—A Heart-to-Heart 
Talk with Missouri’s Telephone Men at Recent Convention on Regulation 
of Public Service Utilities in General and the Telephone in Particular 


I am assuming that state regulation is 
to continue in Missouri. I am a Mis- 
sourian and you will have to show me 
that our great commonwealth is going to 
take so pronounced a backward step in 
the march of sensible governmental prog- 
ress as to abrogate state regulation of the 
public service corporations of our great 
state because a few city politicians have 
been shorn of rights and powers hereto- 
fore accorded to them. 

State regulation is the final culmina- 
tion of the divers ways we have attempt- 
ed to control rates and service of our pub- 
lic service corporations covering many 
years past, and in my opinion, any polit- 
ical party or parties that attempt to turn 
back the dial on modern progre$s by doing 
away with the advancement reached and 
returning to the chaotic business condi- 
tion heretofore existing, will be branded 
by the business interests and clear-think- 
ing people of our state with a stamp of 
provincialism from which they will be 
many long years recovering. 

Lack of intelligent information and 
much misinformation characterize the 
present status of state utility regulation. 
Like many other scientific and govern- 
mental achievements, it has come on us 
with such imperceptible rapidity that we 
hardly became acquainted with it until its 
status was established. 

Origin of State Utility Regulation. 

Excepting the subject of railroads, over 
which the states exercised a limited juris- 
dictional control for many years, what 
is now known as state utility regulation is 
of origin of only about 15 years, and is 
now in vogue in about all our states. The 
public service commission act of our own 
state is only about seven years old, which 
fact permitted the drafters of our law 
to write for our state a very superior law, 
as they had before them for analysis the 
acts of many other sister states. I have 
no hesitancy in saying that Missouri has 
the peer of any utility act in our nation 
today. 

Now, what is the fundamental meaning 
of state regulation? Stripped of all un- 
necessary verbiage, it simply means that 
the state, as a whole, is the basic juris- 
dictional unit of control instead of allow- 
ing each individual political subdivision 
of the state to act for itself and indepen- 
dent of the other. like units in the state. 

The political subdivisions are consti- 
tuted by the incorporated cities of our 
state, they hold their corporate entity in 
its entirety at the pleasure of the state, 
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and in practically all matters in time of 
need, must look to the state’s protecting 
arm. Under our form of government, the 
state is and must remain the over-lord of 
these sub-units. 

The. weapon of the state is the inherent 
right of sovereignty which it exercises 
through the great police power for the 
general welfare of the whole state. These 
incorporated cities with their governmen- 
tal functions are nothing more than crea- 
tures of the state; it can delegate tem- 
porary authority to them and, by like 
means, it can remove from them dele- 
gated power when it deems it best to 
exercise that power itself for the well 
being of the entire state. 

For many years the state tried out the 
system and theories of permitting these 
individual sub-units of the state to exer- 
cise practically exclusive control over our 
utilities, and who wants to again return 
to the old regime of the days of franchise 
sales and stock and bond-jobbing deals 
with all the attending nauseating disclo- 
sures that can be found by an examina- 
tion of the metropolitan press of those 
times. 

You hear much nowadays about the 
slogan “Home Rule” for local control of 
these utilities, but be not deceived, for you 
are only being presented with the old pill, 
sugar-coated, to the end that the state 
loses its jurisdictional control and the 
city politicians re-establish the old regime. 

In every case pending, which involves 
property values, operating expenses, rates 
and services, there must necessarily be 
two parties at issue, to-wit, the utility on 








Publicity has never done as much 
Farm as secrecy. The individual, or 
the corporation, with a disposition to 
publish whatever facts are proper to 
be known, has, without many excep- 
tions, been treated justly, while those 
who have been defiant, arrogant, and 
secretive have suffered—Elbert H. 
Gary. 








one side and the local public, who use and 
pay for the finished product, upon the 


other side. Now casting aside all other 
reasons, of which there are many, does it 
not savor of a spirit of fairer justice and 
better equity to have an impartial state 
body to fully analyze the whole merits 
than have one of the parties directly in- 
terested in the controversy to render de- 
cision therein? 
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Moreover, the state body is equippe: 
with facilities for intelligent and scien 
tific investigations by covering a larg: 
and co-ordinated field of action whicl 
many of the sub-units of the state 
wholly incompatible with their limited 
financial resources. 


find 


Fixing of Reasonable Rates. 

The fixing of just and reasonable rates 
is vested in the legislative branch of our 
state government by our state constitu 
tion. The general assembly of our state, 
for obvious reasons’, cannot continuously 
remain in session to try out each individ 
ual cause, and it, therefore, delegates and 
equips a commission to act in its stead in 
prescribing reasonable rates and the neces- 
sary concomitant of service. 

There is reserved unto our judiciary, 
at the instance of any interested party. 
the right of court review touching the 
reasonableness of any finding by the com 
mission. The work of our commission 
has been much assailed by many good, 
well-meaning people of our state. I can 
only answer by saying that in my opinion 
they have reached a hasty conclusion not 
warranted by facts which they would dis- 
cover if they would properly investigate. 

It is unfortunate, indeed, that state 
regulation had to pass through the crucial 
period incident to the Great War before it 
was more firmly established and better 
understood by the public. It is common 
knowledge with all that the component 
elements which go to make up the finished 
product of these utilities, have enormous- 
ly enhanced in value, yet there are those 
who would have these corporations con- 
tinue to furnish their finished product at 
pre-war prices. 

The plain fact is that had not the reg 
ulatory body provided increased operating 
revenues for these utilities, they wou! 
soon have been in bankruptcy and the con 
suming public be without any service. ~ 
maintain a continuity of service for ‘! 
public from these utilities, required us t 
increase rates that fell heavily on m 
communities of our state. No incr 
in rates has been made only upon car 
investigation, but when we found that 
increase was imperative, warranted 
both law and facts, we acted prom 
fairly and fearlessly as we viewed 
duty in the premises. 

Another unfortunancy has been 
during this particular period a poor q 
ity of service has been furnished by n 
of these utilities. Increased rates 
inferior service are a mighty bad com! 
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on. Practically the whole of inefficient 
service is attributable to labor shortage, 
transportation and financial conditions, as 
vell as general disturbed economic mat- 
ters, over which the utility has little con- 
trol. 

Now let us get down a little closer to 
Missouri utility affairs. The public serv- 
ice corporations of our state consist of 
the railroad, electric lighting, gas, water, 
heating, street railways, express compa- 
nies, sleeping car companies, telegraph and 
telephone companies. 

[ have no desire to occupy any time dis- 
cussing the steam railroad problems. I 
am one state commissioner who thinks 
exclusive control over railroad _ rates 
should be permanently centered in a cen- 
tral federal body. There is such a gigan- 
tic interlocking and overlapping of in- 
terstate interests that I came to the con- 
clusion long ago that the building of rail- 
road rates should not be governed by 48 
masters. 


Believer in Transportation Act. 

I am a firm believer in the merits of the 
1920 Transportation Act, and I hope to 
see within a few years a consolidation of 
all the railroads into a few in number, 
and these properly controlled by the fed- 
eral government. I do not care to dis- 
cuss the matter of express, sleeping car 
and telegraph companies. 

The combined investment in Missouri 
covering electric lighting, gas, water, heat- 
ing and street railways is about $350,000,- 
00. The gross operating revenue is about 
$60,000,000, and they have in their employ 
about 20,000 employes. This shows that 
our commission has plenty of work on 
hand at all times, and you will notice that 
I am withholding discussion of the tele- 
phone industry for later on. 

Very few, if any, of these corporations 
are doing what we ordinarily term “mak- 
ing money.” Nearly all of them are now 
having a struggle to meet operating ex- 
penses and fixed charges. And yet they 
must be preserved, for they are giving to 
the public an indispensable service. 

In my opinion, if the owners of all the 
street car systems of our state could get 
out of them anything near their original 
ac‘ual investment, those cities would be 
w‘hout street car facilities, unless they 
it them themselves. 
he same thing may be said of the 
m-heating companies and the small 

companies of our state. What is to 

1e solution of our Missouri street-car 
lems is an enigma to me. 

‘ithin the last few weeks, the street 

company of Kansas City has been 

ed to run up the white flag and pass 

a receivership. The cause therefor, 

ist in its entirety, is attributable to 
unfair and unjust fight that has been 
red against it for a long time. By 

dy accretions the minds of the public, 
‘ny of whose dailv vocations make them 
tically dependent upon the utility for 
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transportation, have unfortunately been 
educated to the fallacious conclusion to 
think that it is their duty to reduce this 
system to a degree of impotency. 

I make these recitals, not in a spirit of 
criticism, but to sound the tocsin that in 
my opinion the time has arrived -when 
public community thought must face about 
on these vital propositions, unless they 
want to completely lose this public service. 

The accusation against these utilities of 
sins of omission and commission in days 








I grew convinced that truth, sin- 
cerity and integrity, in dealings be- 
tween man and man, were of the ut- 
most importance to the felicity of life; 
and I formed written resolutions, 
which still remain in my journal book, 
to practice them ever while I lived.— 
Benjamin Franklin. 








past before state regulation, will in no 
instance suffice to meet the issues govern- 
ing of the present day. They are now 
under complete regulation and their in- 
vestment value is fixed by 
present fair value. 

I would like to discuss further the rel- 
ative conditions of other of these utili- 
ties, but time forbids me from entering 
into any analytical discussion thereof. Let 
it suffice in passing to say that one of 
the imperative requirements of a public 
service corporation is to maintain its year- 
ly status in such a healthy condition that 
it can finance itself, covering extensions, 
betterments and improvements, by being 
able to attract capital to make investments 
in its security issues. 

Unless it is able to meet this necessary 
1equirement, it soon passes from an active, 
going-concern business and, in the end, 
all must suffer the loss. At the present 
time I consider the electric lighting and 
telephone utilities as occupying the best, 
most healthy positions in our state. They 
both occupy fields susceptible of great fu- 
ture development and are more universally 
utilized than any other combination of 
utilities. 

The electric companies are now rapidly 
reaching out to traverse practically all 
sections of our state through the initia- 
tion of central energy plants and high ten- 
sion transmission lines. It seems to be 
the practical solution of the problem to 
carry full-day electric service into all the 
homes of our state, but the situation cre- 
ates a community of interest between the 
telephone companies and the electric com- 
panies that warrants careful co-operation 
and investigation between the companies 
and the regulatory authorities. 

While I have enjoyed my work of inves- 
tigation incident to all utilities covering 
about four years’ work upon our commis- 
sion, I must say that the telephone prob- 
lems have appealed to me with unusual 
interest. It is a public utility that gets 
down close to the business and home life 


law at its 
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of all classes of our people as they jour- 
ney down the busy pathway of life. Its 
field of usefulness for the present is only 
surpassed by its possibilities for the fu- 
ture. We must never let it pass from 
its peculiarly allotted position of being 
an integral part of the every-day busi- 
ness and home life of our commonwealth. 

At the present time we have in Missouri, 
telephone investments of about $65,000,000. 
If we could divide our state into fami- 
lies of six persons, each family would 
have a telephone. We have seven Class 
A companies having an anuual income of 
over $250,000; three Class B, with incomes 
of over $50,000; 27 Class C, with incomes 
over $10,000; and 453 Class D, with in- 
comes less than $10,000 per annum. There 
are about 13,000 employes—8,000 females 
and 5,000 males—and the present average 
monthly salary per employe is about $90. 

Now of these companies, many had to 
have rate increases to meet the increased 
prices of material and pay increased wages 
to their employes in order to get up to 
the present average monthly wage of $90. 
For this, our commission received much 
criticism. 

Criticism is ofttimes given before the 
critic investigates the subject upon which 
he is delivering his preachments. It is 
an easy position to occupy in life to drift 
along with the current and be a fault- 
finder with the action of those whose du- 
ties require them to take an initiative. 

Without wanting to tire you with any 
statistical data, I am going to read to 
you an excerpt from a very interesting 
pamphlet issued within the last 30 days 
by the Illinois Committee on Public Util- 
ity Information. I think it is self-explan- 
atorv and I will satisfy myself by simply 
reading : 


NEWSPAPER Propuction Costs. 





Additional 
Per cent per cent 
increase increase 
Jan. 1, Sept. 1, 
1920, 1920, 
over over 
Aug. 1, Jan. 1, 
1914. 1920 
sf ere 212.50 48.75 
| Si ae ae 2000.00 16.55 
es are 198.00 *4. (10) 
Machinery, equipment 104.00 20.00 
rae 297.00 #35 
MI iid isicisc wininve a ace 91.75 10.87 
*Declines. 


Paper and labor are the largest cost of 
a newspaper. 


Gas AND ELectric ComPpANY Propuction 


Costs. 
Additional 
Per cent per cent 
increase increase 
Jan. 1, Sept. 1, 
1920. 1920. 
over over 
Aug. 1, Jan. 1, 
1914. 1920. 
Bituminous coal ..... 126.06 37.5 
Anthracite coal...... 152.77 3.19 
OO Sa e 103.53 101.23 
ae eee 200.00 83.33 
TUE es as Ss ca 0 aba 110.5 15.00 
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widely scattered as Strowger Auto- 

‘ matic telephone apparatus, is certain 

to be involved now and then in accidental 

occurrences such as fires, explosions, earth- 

quakes and the like. But time and again 

this apparatus has withstood shocks which 

would reasonably be expected to hopelessly 

ruin it, and as a result has been able to 
render invaluable service in emergencies. 


When a violent explosion at the Solvay 
works in Syracuse, during the war, rocked 
buildings over a large area, and seriously 
disorganized the operation of the plant, the 
Strowger switchboard, although close to the 
scene of the blast, continued to function 
perfectly, enabling prompt action to be 
taken in meeting the situation. 


When a broken gas main leaked into a 
sub-office of the Ohio State Telephone Com- 
pany’s Columbus system, and caused an ex- 
plosion which wrecked the building enclos- 
ing the Strowger equipment, the first advice 
the Company received of the occurrence was 
from a telephone subscriber in the neigh- 
borhood, who used this equipment to com- 
plete her call. Investigation showed her 
very startling statement correct; the build- 
ing was wrecked but the equipment was 
unharmed. 

It is not surprising, therefore, that when the 
recent explosion in Wall Street blew its way 
through “bomb proof” walls, wrecked ticker 
equipment and seriously impaired city telephone 
service, the eighteen Strowger Private Exchanges 
installed in some of the country’s most important 
fnancial institutions, and all located within the 
area affected by the catastrophe, were unharmed 
ind continued to give service just as though 
othing had happened. 


As equipment so generally used and 


The explosion was immediately in front of the 
U. S. Assay Office, which is equipped with an Au- 
tomatic switchboard. Other users of Strowger 
equipment who felt the result of the bomb were 
the New York Stock Exchange and the Equitable 
Trust Company, 37 Wall St. Immediately around 
this point and within the explosion area were the 
following installations: 

Hanover National Bank, 5 Nassau St., 
Federal Reserve Bank, 120 Broadway, 
Hallgarten & Co., 5 Nassau St. 

Post & Flagg, 49 Broad St., 

Curtiss, Mallett & Provost, 30 Broad St., 
Central Union Trust Co., 80 Broadway, 
Mechanics & Metals Bank, 20 Nassau St., 
H. L. Doherty & Co., 60 Wall St., 

Brown Bros., 59 Wall St., 

Farmers’ Loan & Trust Co., 16 William St., 
W. R. Grace & Co., 7 Hanover Square, 
Arbuckle Bros., 71 Water St., 

Amsinck & Co., 90 Wall St., 

Appleton & Cox, 3 S. William St. 


Two very interesting facts are brought out in 
this connection. In the first place it illustrates 
the general use made of the Strowger equipment 
for interior service by such prominent organiza- 
tions as those mentioned above. Here, if any- 
where in America, will be found the utmost in 
equipment. That Strowger’ Equipment is so 
widely used in “Wall Street” illustrated its gen- 
uine value, for these installations were not all 
made at once, or by one authority. They repre- 
sent the judgment of many separate organiza- 
tions, each one willing to adopt anything of real 
value, but not in the habit of spending money 
on needless “frills.” 

The second point of interest is that an equip- 
ment apparently so complicated and _ fragile, 
which seemingly should be liable to serious dis- 
turbance by the jar and shock of explosions, has 
consistently withstood them successfully. 

Strowger equipment is not built on the “bomb 
proof” principle; it is not guaranteed to pass un- 
scathed through such trials. That it does, how- 
ever, is ample refutation of the idea that it is 
“delicate”, “iragile” or impractical because of fine 
and unstable adjustments. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
BRANCH OFFICES: 


New York City Philadelphia 
21 East 40th St. The Bourse Bldg. 
Cleveland Columbus 


415 Cuyahoga Bldg. 512 Columbus Savings 


& Trust Bldg. 
Ft. Worth 
212 Lucern Bldg. 


445 Tremont Bldg. 
519 Arlington Bldg. 


Ft. Wayne 
502 Bass Bldg. 


Boston Detroit 

525 Ford Bldg. 
Pittsburgh 

2136 Oliver Bldg. 


Rochester 


Kansas City 
1001 New York Life Bldg. 


ASSOCIATED COMPANIES: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour |’Exploitation des Procédés 
Thomson-Houston, Paris 


Automatic Telephone Mfg. Co., Ltd., Liverpool. 


Automatic Telephones, Australasia, Ltd., Sydney. 
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Fire brick 
Pipe 


27.78 
19.63 
21.35 

Fuel and labor constitute more than 
two-thirds of the operating costs of these 
companies. 


TELEPHONE COMPANY PropucTIoN CosTs. 


Additional 
per cen: 
increase 
Jan. 1, 

1920. 
to Sept. 1, 

1920. 

11.8 


4 
x3] 


Per cent 
increase 
Aug. 1, 
1914, 
to Jan. 1, 


Switchboards 
Instruments 
Hardware 


20 
Steel | 
Glass insulators Of 6 
Propuction oF Exvectric RAtLway Com- 
PANIES. ; 
Additional 
per cent 
increase 
Jan. 1, 
1920. 
to Sept. 1, 
1920. 


Per cent 
increase 
Aug. 1, 
1914. 
to Jan. 1, 
1920. 


ri 
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Girder rails 

Pine ties 

Wheels 

Glass 

Transfer paper 

Brake shoes . 

Trolley rope 

Axles 

Malleable castings... 

Yarn waste 

Pinions 

Track salt 

Granite paving blocks 
Sand 

Cement 

Wood insulators..... 221 
Bonding wire 69.5 
ere 202.5 
Switches 70.7 
Trolley wire 

Trolley poles 

Spikes 

Labor 


— or * 
Rim oe 


TE DO RTO TAP BONO ors S 


Or i > DO LO Or Or GO Ge Ge i Go tm Ge be ie 


bo * 


oS or 


bore bo 


— 


or 


oo 
oOnMmoo 


*Decrease. 

Labor is by far the greatest cost in the 
operation of a street railway. 

Newspapers have increased their sub- 
scription rates from 100 to 200 per cent, 
and their advertising rates from 50 to 
150 per cent. This was done without any 
state regulation. 

Standardization of Telephone Rates 

Needed in Missouri. 


What we need today in Missouri is a 
more complete standardization of tele- 
phonic exchanges, rates and services be- 
ginning with the telephone business in our 
metropolitan cities and going down until 
we include our Class A rural service. 

During the short time of government 
operation of the telephone systems there 
was established a major standardization 
of toll rates and it is unfortunate that 
some character of standardization was not 
inaugurated covering other phases of the 
business. 

The basic vice of the whole of the 
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telephone rate fabric in Missouri is that it 
is built upon that wasteful, extravagant 
plan commonly known as flat rates. Prac- 
tically all other service utilities have been 
able to cast aside flat rate charges, but 
the telephone business appears to be 
required to still march on loaded down 
with this indefensible vice. 

I suppose no class of utilities has made 
such stupendous scientific advancement of 
its art as have the telephone industries, 
and yet, in the face of ail these remark- 
able achievements, this old bogy of flat 
rates hovers over the telephonic business 
of our state like an exacting nemesis. 

What could be more unreasonable or 
ridiculous, viewed from any sensible busi- 
ness standpoint, than that two telephone 
subscribers, one using 1,500 calls a month 
and the other using 300 calls, should both 
be charged the same monthly rental for 
service? 7 

Reforms Which May Be Expected. 

As I view the future I come to the irre- 
sistible conclusion that basic reforms of 
the business will come from: 

(a) A universal, primary fixed charge 
against each class of consumers, followed 
by a sliding scale measured rate equitably 
bottomed upon the monthly. call consump- 
tion of each patron. 

(b) The installation of mechanical, 
automatic service where the exigencies of 
the surrounding conditions will warrant 
the financial investment. 

(c) The elimination of the abominable 
free exchange service, but the levying of 
only a small charge in lieu thereof for the 
purpose of eliminating the present abuse 
of free service. 

And now, in conclusion, I want to say 
a few words about rate cases. Within the 
next few months I look for the United 
States Supreme Court to finally decide 
what are to be the base unit values to be 
used in reproduction new inventories and 
appraisals. 

When that much desired end is reached, 
you ought to have a value placed upon all 
your property in accordance with the law 
so you will have a permanent base upon 
which to build your future business. All 
your cases should be presented to the com- 
mission by detailed, exhibitory evidence, 
which should first be’ submitted to local 
authorities, as is now done by the Class 
A companies of our state. Some of the 
Class D companies of our state have their 
maintenance and depreciation accounts so 
intermingled that they could not recognize 
our old friend “Depreciation Reserve” if 
they met him coming down the road un- 
der heavy guard. 


The rural Class “A” switching service 
gives the commission much trouble and 


annoyance. If I had my way about it 
I would under no instance allow over 
eight stations on one of these rural lines 
and then I would not permit any com- 
pany to connect them until the whole of 
the line is put in serviceable condition. 
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There are many other matters I would 
like to discuss with you, but time forbids. 

The war and reconstruction period ha 
brought to us many new and perplexing 
problems for solution. Let us all lay hold 
of them and bring an intelligent and just 
solution therefrom. 


Photographs Telephoned 
London to Paris. 


The other night Edouard Belin, the in 
ventor of the celestereograph, sat in a 
small room in the office of the Daily Mai! 
in London, and telephoned photographs 
of Dublin riot scenes to Paris. It seemed 
impossible to believe that exposed photo- 
graphic films, both positive and negative 
pasted onto a copper cylinder and set re- 
volving by clockwork, could be instan- 
taneously reproduced in the form of a 
picture in the French capitol. 

But it is possible. For a_ telephon 
message came two minutes later to an- 
nounce that the results received at that 
end were O. K. In other words, the 
photographs sent by telephone appeared 
in the Paris editions of the Daily Mail 
the next day. The cylinder containing 
the film was coupled onto the ordinary 
London-Paris telephone wire. It re- 
volved: by clockwork round and round 
for eight minutes after the fashion of 
the old phonograph cylindrical record. 

M. Belin, who is a Frenchman, ex- 
plained how his machine works. As the 
cylinder revolves, a little electrical needle 
passes over every bit of the picture which 
is in relief. Vibrations are thus set up 
which, carried over the telephone wire, 
cause a tiny illuminated mirror to oscil- 
late at the receiving station. These oscil- 
lations are passed through various magni- 
fying and diminishing lenses on to a 
photographic film, with the result that 
the degrees of light and shade, the de- 
tail, etc.. which they represent, are photo- 
graphically captured and built up into a 
complete picture. 

M Belin, recently sent photo- 
graphs by telephone from Antwerp to 
Paris successfully, will next telephone 
photographs from Paris to the Daily Mail 
offices in London. 


from 
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New Directories. 


Distribution of the Chicago Telepho: 
Co.’s new alphabetical directories star 
November 16. It will take about th 
weeks to complete the work. 

Heretofore the telephone company | 
used one volume for the names of all s 
scribers in Chicago and surrounding t! 
ritory. The new directory is divi 
Chicago alone in one book and the su! 
ban list in another. All Chicago 
scribers will be given the Chicago bh 
Lut the suburban book will be furnis 
only to the Chicagoans having occa 
to use toll lines. 






























~ What Is Your Company Doing? — 





Chats About Company Doings. 
Ry Stanley R. Edwards. 

“Looking over: applications for in- 
creased rates, one thing that impresses 
me,” said a man who has aided in pre- 
paring a great many rate cases for tele- 
phone companies, “is that the telephone 
managers do not have a proper apprecia- 
tion of the value of their services. 

“For instance, just recently, I saw an 
application and noticed that there was 
no reference made to the salary drawn 
by the owner and his son who operate 
the exchange. I asked him what he got 
out of it, and he replied ‘Oh! At the 
end of the year we take whatever is 
left.’ And I couldn’t see that there was 
anything left.” 

By all means the manager is entitled 
to a salary regardless of whether he is 
the owner or not, if he performs any 
services. 

This point cannot be emphasized too 
strongly. The average Independent 
telephone owner-manager does not in his 
accounting, take out any salary for him- 
self. He pays every one connected with 
the exchange a salary or wages, but 
when he figures up his operating ex- 
penses, his own services are thrown in 
gratis. 

That is not good business. Regard- 
less of whether or not a business con- 
cern is paying dividends, the workers 
must be paid and the proprietor is en- 
titled to a fair and reasonable salary 
for his efforts. Every state utility com- 
mission will recognize this principle and 
managers should always include in their 
application for increased rates, an item 
to cover their own salary. 





‘Nn a recent issue TELEPHONY made ex- 
nded quotations from a report of the 
inois Committee on Public Utility In- 
‘mation, showing the similarity of the 
hard problems of high costs that con- 
ont both utilities and the periodical 
1 newspaper publishers. The point 
de was that, having a common bur- 
the publishers should support the 
lities in obtaining rate increases, in- 
id of blindly opposing them. 
commenting on this subject, an edi- 
rial in the Gas Record, says: 
‘A newspaper man must readily see 
justice of increased revenues for 
public utilities. On the other hand, the 
tility man must recognize the news- 
paper’s position; its inability to shut 
‘own when raw material and labor costs 
nake profit impossible. 
“What is true of the daily press is 
quite as true of trade publications. The 
zas and ether utilities have been em- 





barrassed on one side by unregulated, 
rapidly fluctuating and ever-rising costs 
of materials and labor, and on the other 
by inflexible rates, based on pre-war con- 
ditions. The trade journal on one hand 
has been bound by advertising contracts 
running over extended periods and by 
subscription rates which could not be 
changed at a moment’s notice to meet 





Gay, the wonder is not that the service 


fails to satisfy every individual every 
day— 
‘But that it MANY 


viduals so WELL every day.’” 


serves so indi- 





“When a business, even though it be a 
public utility, has a of $3,500 
monthly it is a real industrial factor in a 


payroll 





Occasionally it’s Well to Emphasize 


repeated sudden increases in the cost of 
printing, paper, etc. 

“On the other hand the best arrange- 
ments any publisher could make, cover- 
ing paper supply and publication ex- 
pense, have proved sadly ineffective the 
past two years as to holding down the 
cost of production. 

“The gas companies are getting belat- 
ed relief in the form of increased rates 
that partially cover the increased cost 
of gas production. These rates, in 
order to repair the injury done by de- 
lay in their establishment must continue 
long after the downward trend of com- 
modity prices sets in. Trade publica- 
tions announcing increased advertising 
and subscription rates, are in. precisely 
the same position. 

“No business can continue without a 
fair profit, whether it be the gas busi- 
ness, the publishing business, or any oth- 
er business; recognition of which prin- 
ciple will serve to smooth out the way 
and make for a better understanding 
between all concerned.” 

As recommended in an earlier issue, 
telephone men should bring these facts 
to the attention of their local papers, 
especially if those papers are opposing 
rate increases. 





“The next time you hear some one 
complaining about telephone _ service,” 
says The Tri-State Emblem, “why not 
suggest that ‘striking an average’ between 
good and bad calls would give a new 
slant to actual conditions? It can be 
done by simply saying: 

‘When you have an unpleasant experi- 
ence with the telephone service, do you 
ever stop to consider how many times 
you use the telephone without having such 
an experience? 

‘To those most familiar with the prob- 
lems of telephone exchange operation to- 
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the Good by Comparison With the Bad. 


community such as Kearney. And as it 
is a public utility, everyone should be in- 
terested in its method of operation, its 
growth and the service it gives. For that 
reason the following has been compiled 
by the chamber of commerce secretary 
and publicity committee and is offered as 
the fifth of the ‘Know Kearney Industries 
Series.’ 

This is the introduction of an interest- 
ing article published in the Kearney, Neb., 
newspaper. It was set in bold face type 
with a fancy border around it and placed 
right at the top of the column where it 
will attract the most attention. 

Then followed these introductory para- 
graphs: 

“Hello! HELLO! What the—Hello! 

“Confound those telephone girls any- 
way. System poorest in the country. No 
service. Everybody asleep on the job. 
Blankety, blank——— ‘gg 

“You've been there, haven’t you? 
Thought so. Almost everyone else has 
and what is more to the point at the 
very moment you were expecting to have 
Central standing ready to plug in on 
your line in all probability the majority 
of 2,500 patrons of the company were 
similarly bent. Yeah. Hadn’t thought of 
that, had you? We are under the im- 
pression that the telephone service was 
installed solely for your use, eh? Noth- 
ing like it. Everybody uses them nowa- 
days. They are more numerous than 
Henry’s.. Yep. Twenty-five hundred pa- 
trons gre served by the Kearney Tele- 
phone Co. and there are not that number 
of jitheys in the county. 

“Here are a few facts regarding the 
Kearney Telephone Co. which you may 
not know—the writer didn’t and conss4- 
ered the data sufficiently interesting * 
give space, in hope that you will ‘s:,<ak 
softly’ hereafter when using the tele- 
phone.” 
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Then followed an array of facts, rela- 
tive to the company and its problems, put 
up in the same interesting, “human” way. 
“Good stuff” we'll say. 


“Despite the lapse of years,” says Geo. 
Patullo in a recent article in the Satur- 
day Evening Post under the title “Eng- 
land, the Watch Dog of the World,” 
“the telephone remains a thing of dread 
over here, not to be used lightly. In 
fact, it cannot be used lightly; one is 
lucky if he can get any use out of it at 
all. 

“Tt has not yet begun to enjoy the re- 
lation to business which it has long oc- 
cupied in the United States. In Eng- 
land none but the well-to-do ever think 
of installing one in the home, and where 
an American’ business’ establishment 
would have scores of telephones, 
antiquated instrument will answer 
needs here. 

“Dozens of hotels in London that de- 
pend on a prosperous, solid class for 
their patronage, have no telephones. in 
the bedrooms, and a single small switch- 
board for the entire establishment. The 
United States has 15 times the number 
of telephones in use over here.” 

Judging reports we have had 
from Europe, the telephone. is now rap- 
idly “coming into its own” over there. 


one 
the 


from 


The LaPorte Telephone Co., LaPorte, 
Ind., enjoyed some unique advertising and 
also furthered the improvement of public 
relations through. a recent entertainment 
given by its operators. The monthly meet- 
ing of the LaPorte Business Girls’ Asso- 
ciation was held on November 11 at which 
over 300 girls were present. 

“The LaPorte telephone girls, who 
were in charge of the affair,” said the 
LaPorte newspaper in reporting. it, “pre- 
dicted that it would be the biggest and 
best yet and there was no doubt on this 
score. The dinner was excellent, while 
the program, which had aroused curiosity, 
due to the fact that there was a mystery 
about the sketch, ‘LaPorte in 1940,’. was 
indeed enjoyable.” 

Following dinner, a tableau was pres- 
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ented with Miss Grace Hatfield as Colum- 
bia, a sailor and soldier saluting her, Miss 
Edna Bunton posing as the former and 
Miss Evona Seidler taking the part of 
the soldier. During the tableau, “Amer- 
ica” was sung by the audience. This was 
followed by a patriotic address by Rev. 
Clarke R. Parker, in which he spoke of 
the splendid comradeship, heroism and 
loyalty of our soldier boys during the 
World War. 

Miss Marsh Meister appeared in cos- 
tume in an oriental dance. She was ac- 
companied by Miss June Thomas. Mrs. 
Margaret by Miss 
Dorothy White, gave a clever pianologue 
entitled, “Sell-a-de Banan,” in a most 
pleasing manner. Then came the long- 
looked for surprise. The hall was dark- 
ened and “LaPorte in 1940, as We Wom- 
en Will Run It,” was flashed on.a screen. 

According to the telephone girls the 
men will be spending their days in 1940 
doing the cooking: while Friend Wife 
takes up the duties of the business world 
with girls of various business houses at 
the head of the firm where they are now 
employed. Miss Cavanaugh introduced 
the pictures in a most amusing way and 
the girls dressed as policemen, firemen, 
athletes, and even bank robbers, caused a 
great deal of laughter. 

The idea of illustrating LaPorte in 1940 
was to picture the progress that is to be 
made by the women in city government 
and other lines of, business in the next 
The firewomen and policewom- 
en shown in the photographs are all at 
present in. the employ of the LaPorte 
Telephone Co. They all seem to be enjoy- 
ing their new positions, so even if ma- 
chine switching does become universal, 
we are glad to have. advance information 
that they will continue to serve the pub- 
lic in just as important positions as, they 
occupy now. 


Wendt, accompanied 


20 years. 


Free telephones have been placed on the 
taboo list in the territory of the Chi- 
cago Telephone Co. 

“From now on, if the order of the Chi- 
ago Telephone Co. is carried out,” says 
an announcement in an. Elgin, IIL, news- 
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paper, “you must pay to telephone unle 
it is from your own home or office. T} 
‘ever convenient’ telephone on store cow: 
ters have been ordered removed. Pr 
prietors have been asked to co-operate 

dcing away with ‘free service.’ ” 

“The company is taking this step 
every city it serves,’ explained H. | 
Crundon. “Everywhere downtown sto: 
preprietors are being asked to co-operat« 

“Elgin merchants, many of whom hay 
installed telephones for the convenien 
cof their patrons, have been asked to d 
ene of three things: 

Change the location of their telephon 
so that they will not be easily accessib! 
tc the general public. 

Allow the company to install a ‘pay 
telephone’ in their places of business for 
the genera! public. 

Change all of their telephones to ‘pay 
telephones.” 

“Some of the merchants agree with the 
company, that it is the proper thing to do,’ 
explained J. H. Conrath, manager of the 
Elgin district. “Others are against it. 
They point out that their ‘free telephone’ 
has brought them considerable business. 

“The company service. li 
everyone was to use someone else’s tele- 
phone, the company could not last. It’s 
the same’ in’ every line of business. For 
instance, a cigar dealer cannot afford to 
allow any one man to come into his place, 
help himself to a cigar, and then walk out 
without paying for it.” 


sells its 


A telephone burglar trap with glow 
lamp signals of alarm ‘to exchange. op- 
erators has been invented by a Danish 
chief of police, who has formed ‘a com- 
pany for its exploitation. 

The device is contained in apparatus 
which is fixed in a small box and con- 
nected by wires with the door or window 
of the rooms. The wires also are con- 
nected with the ordinary telephone. 

When a burglar enters the room, a 
special lamp. automatically glows. at the 
telephone exchange, and the operator calls 
the police. In the event of the burglar 
alarm wires being cut, the disconnection 
gives the alarm just the same. 


Operators of La Porte Telephone Co., La Porte, Ind., Belleve Women Will Replace Men in Many Occupations by 1940. 
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Testing Outfit for Use in the 
Small Exchange. 

Having been in the maintenance and 
testing end of the telephone business for 
some 18 or 20 years, I have often thought 
how welcome some sort of testing appa- 
ratus might be to the small-town wire 
chief or maintainer. 

Feeling the restraint, which is usually 
placed upon the purchasing agent in the 
average small plant, I am writing this 
article telling how we have kept down 
the cost of instruments and still have 
every test available as on the larger test 
boards. 

Of course, we dispense with the 
“bridge”—our financial department won’t 
come across that heavy. 

All we want is one Model 280 Weston 
0-8, 0-30 voltmeter, eight spring jacks, 2 
two-way locking keys, one single-contact 
push-button, three plugs and cords to fit 
the jacks, one ordinary switchboard drop, 
two 80-ohm ringers less bells, one hand 
generator, a few new dry cells and a table 
of some sort to use as a desk upon which 
to mount the apparatus. 

I am using an ordinary deal table, on 
which I have built a sort of turret, or 
box top, in which is located the drop, the 
bell movement, the jacks, and the volt- 
ineter. 

On the top of the table I mount the two 
locking keys and the push button; also 
the three plugs and cords, using the plug 
weights to hang under the table. 

One can use an ordinary desk telephone 
as an operating or talking set, but I have 
mounted a swinging transmitter and use 
a head receiver with plug and cord, plac- 
ing my induction coil and wiring in the 
bh: ck. 

! used a strip of hard wood about 1% 
inches wide and %-inch thick, as long as 
the table, and mounted some 28 battery 
bolts, or spring binding posts, in pairs, 
on this strip to be used as a terminal 


Practical Hints—What’s Your Pet Oner 


strip for the incoming or outgoing wires 
to the various destinations, such as power 
generator, 3-volt battery, lines to boards, 
monitoring or operators’ circuits, etc. 
These wires were cabled, laced up with 
lockstitch and cleated down with leather 
cleats. 

One can, by using a little care, make 






If it is an “open,” no deflection will 
show when the button on the voltmeter 
is depressed. Should a deflection show, 
count the scale and refer to the accom- 
panying table for an approximate read- 
ing, in ohms. 

| a ee scale 
pointer will go toward O as far as the 


“shorted” line, the 





WIPING TO OUTSIDE 

















Arrangement of the Apparatus on the Table. 


up a very neat looking table and desk 
combined, leaving two pigeon holes. for 
papers,.etc., at A and B, as shown in the 
accompanying sketch. I have placed a 
glass top over green felt on the table 
which provides a place to write and figure. 

By wiring the apparatus as in the dia- 
gram, one can throw the key and call 
for any number he desires to be put “up 
on test.” Then use the “paired” plugs to 
connect to the voltmeter, in jack No. 1— 
to jack marked “test plug’”—which leads 
to a test plug on local board. 
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Wiring Diagram for “Home-Made’’ Wire Chief’s Desk. 
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resistance of the line in circuit will allow. 

By throwing key No. 1, either hand 
generator or power generator is obtained 
on operating cord No. 3, when key No. 
3 is pulled. 

Key No. 1 reverses the line tip and 
sleeve or sleeve and tip. 

The push button grounds one side of 
the test cord, according to position of 
key No. 1. 

By talking to the subscriber “on test” 
cne may plug one of the “paired” plugs 
into either “test drop” jack or “test-bell” 
jack and ask the subscriber to ring, shift 
the operating plug and insert opposite 
mate of the paired plug; when, subscrib- 
er’s generator can be tested for ringing. 
A talking test may be had at this time. ' 

Should the line appear to “cut out” or 
be “noisy,” a reading can be taken on the 
voltmeter, showing an intermittent deflec- 
tion. Ask the subscriber to pull and twist 
his receiver cord and note the result on 
the voltmeter. It will tell you if there is 
a “cut-out” there. 

One can always determine how good 
his testing battery is by plugging from 
“three-volt battery” jack to “short” jack 
and note if the scale shows full three 
volts. 

On the jack marked “shoe” wire a pair 
oi lamp cords or flexible conductors, to 
woxh is attached a pair of test clips, 
wh:ien wi'j fit the protectors on the rack. 
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I used the Frankel clip, as it seems to give 
the best results. 

You can use these to get “on” a line 
at the rack, to test a telephone on the 
bench, to measure a coil, to test batteries, 
fuses, etc.—in fact, there are a multitude 
of uses to which they can be put. 

By using the plugs, one can “plug up” 
onto the clips, the ringing current, bat- 
tery current, test bell, test drop, or any 
other combination that may be desired. 

On a jack marked “W. C. to Bd.” 
simpy connect your own line to yeur drop 
_ on the local board. You can then plug 
into this jack and call Central and talk 
as any other subscriber would. It also 
allows the operator to call you, in case 
she needs you. 

When using the 30-volt scale, multiply 
the figures given in the table of resistance 





Resist- 
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Resist- 


Points Points ance 


of of in 
deflection. 
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ohms. 
175 
153 
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deflection. 


200 











Table of Resistances for Use With 
Voltmeter. 


by 10. Do not use the larger scale, when 
hunting “high” joints, as it is likely to 
“burn” the joint good and as this is only 
temporary, it gives a poor test. 

For all ordinary uses, the three-volt 
scale is ideal and your own initiative will 
suggest many tests which are not enum- 
erated here. 

The hookswitch mounted in the front 
of the cabinet serves as a battery cut-out 
on the wire chief’s operating set, when a 
head receiver and transmitter are mount- 
ed on the desk, as in a regular switch- 
board type. 

When company funds are not avail- 
able to purchase a regular testing equip- 
ment, as put out by reliable firms, for a 
nominal sum, some such equipment as that 
described can be arranged during spare 
time, on rainy days, etc., and the actual 
material one has to buy, aside from the 
voltmeter, will be trivial. 

I used electric light fixture tubing to 
make a swinging transmitter support. 

The writer will be glad to answer any 
questions or give any information of 
which he is in possession, should anyone 
care to ask in regard to this subject. It 
has been a “hobby” and real results have 
heen attained along this line. 

St. Marys, Kans. H. H. YEAceEr. 
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Put in a Signal Circuit, Then Add- 
ed Telephone. 

The accompanying sketch is that of 

a signal circuit I installed between the 

office and my house. The push button 
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Telephones Connected to Signal Circuit. 


is in the folding bed, so that if the op- 
erator should hear suspicious noises 
around (there have been several bank 
robberies near here where the operator 
was bound and gagged and the wires 
cut) she can, without getting out of 
bed, rouse me at my home, about half 
a block away. 

In wiring this in I ran the wires 
through the workshop and wishing to 
be able to call my wife without going 
through the board, I added the talking 
circuit. 

Salem, Mo. Chas. B. Jefferies. 
New Cable Platform for Splicers 

for Winter Work. 


W. W. Vincent, of the Atlanta, Ga., 
exchange, of the Southern Bell Tele- 
phone & Telegraph Co., has designed a 
cable splicer’s platform which is a de- 
cided improvement over those of the old 
type, according to the Southern Tele- 
phone News, which describes it. 

That part of the platform, which is of 


Vol. 79. No. 2. 
wood, is very similar to the platfor 
now in use—the only difference is in + % 
manner in which it is put together. Bo 
are used so that it may be taken ap 
packed away, carried, or shipped. 

The feature which improves its | 
fulness is the canvas bag whiclr ha 
from the underside. This is of he: 
duck and is permanently attached to 
side pieces. The ends at the crosspiece 
or battens are left loose so as not to 
terfere with the taking apart of the plat- 
form for packing. When this is do 
the bag is wrapped around the parts, 
forming a neat package. 

The bag provides comfort for the 
splicer in winter as a protection to his 
feet and legs, provides a place for small 
tools and material, and is a protection 
to pedestrians from falling solder, tools 
and scrap. 


Dynamite for Blasting Post Holes 
in Frozen Ground. 


During the past five or six years a good 
deal of dynamite has been used for dig- 
ging post and post holes in frozen ground 
Many contractors, construction foremer 
and others who have tried it condemn the 
practice because, they say, it makes too 
large a hole—that is, too wide at the top— 
and that it has a tendency to loosen the 
soil too much areund the sides of the 
hole. 

Inquiry will usually show that the bore 
holes have been tamped. That is what 
causes the trouble. To blast a relatively 
straight up and down, narrow hole and 
avoid widespread loosening of the sides, 
the charges should not be tamped in the 
bore holes, or if tamped at all, it should 
be very lightly. 

















Cable Splicer’s Platform for Winter Work. 
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Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service. 


Bell Companies in Illinois to Con- 
solidate Into One. 

Permission to consolidate all the Bell 
telephone interests in Illinois into one 
company, to be known as the Illinois Beli 
Telephone Co., was requested November 
18 in a petition filed with the Public Util- 
ities Commission. 

Under the petition the Chicago Tele- 
phone Co. would purchase the property of 
the Central Union Telephone Co.—the 
state Bell concern—for $15,500,000, B. E. 
Sunny, president of the Chicago concern, 
testified before the commission. 

“The purpose of the petition is to place 
the entire service of the Bell company in 
the state in the control of one manage- 
ment, in the interest of more uniform 
practices, increased efficiency, and econ- 
omy,” a statement issued by the Chicage 
company says. 

“No changes in rates for telephone serv- 
ice, or local management, are involved in 
the transaction. If the purchase is ap- 
proved, the transfer of the property will 
take place at an early date.” 

The Chicago company at present oper- 
ates in eight counties adjacent to Chicago. 
The Central Union supplies service to 
Rockford, Rock Island, Moline, Peoria, 
Springfield, Decatur and other cities and 
towns that have no Independent com- 
panies. 

“We are selling out our holdings in 
three states—Illinois, Indiana and Ohio,” 
Edgar S. Bloom, president of the Cen- 
tral Union, told the commission. “This is 
being done to liquidate our affairs and 
to pay the debt of $40,000,000 which we 
owe to the American Telephone & Tele- 
graph Co. 

“We plan to sell our Indiana property 


for $7,500,000 and our Ohio property for 
$24.900,000.” 

ficials of the Chicago concern testi- 
fied that the money to buy the Central 
Union is to be raised by issuing three- 
ye" 5 per cent notes. 


ie commission took the petition under 
a‘i isement. 


"Tr, 


mall Illinois Independent Com- 
pany Granted Higher Rate. 
“he Dunlap & Alta Telephone Co., of 
inlap, furnishing service to 380 sta- 
s, was authorized by the Illinois 
dlic Utilities Commission, in a ruling 
nded down recently, to increase its 
“tes for individual line stations from 
‘ih to $21 per year, and for party line 
residence stations from $12 to $18 per 
vear, 

The company was ordered to set aside 
$10 monthly to provide for a deprecia- 


tion reserve, plus 6 per cent of the cost 

per annum of all new additions made to 

the plant in the future. 

Increased Rates Allowed in Clark 
County, Ill. 

The Illinois Public Utilities Commis- 
sion recently issued an order authorizing 
the Martinsville Telephone Co., of Mar- 
tinsville, to place in effect the following 
annual rates, effective November 1: 





Individual line business, metallic. . . .$27.00 
Individual line business, grounded... 21.00 
Individual line residence, grounded. 18.00 
Eight-party line residence, grounded 15.00 
Individual line rural, company fur- 
nishing telephone and line to city 


EEE ee 18.00 
Two-party line rural business, % 

mile from city limits............ 31.59 
Desk telephones, additional........ 3.00 
Switching stations ..:............. 5.29 
Non-subscribers calling switchers, 

SU EE cov gcteuerstaseucsines : 


A discount of 25 cents per month ap- 
plies to the rates for business and resi- 
dence telephones, if payment is made at 
the office of the company on or before the 
15th day of the current month. 

A discount of $1 applies to the rate for 
switching service stations if payment is 
made annually at the office of the com- 
pany on or before the first day of July 
tor the current year. 





Rate Increase for Illinois Inde-- 


pendent Company. 

The Bureau County Independent Tele- 
phone Co. was granted permission by the 
Illinois Public Utility Commission, in a 
ruling handed down recently, to increase 
its annual rates at its Princeton, Dover, 
Wyanet, Ohio, Walnut, Tiskilwa, Shef- 
field, LaMoille, Spring Valley and Ladd, 
as follows: 


Dover EXCHANGE. Old New 
Individual line business sta- 

ESE ERRSE eae eee» $20.00 
Two-party line business sta- 

SEE Sawksebevabinada sees $12.00 17.00 
Individual line residence sta- 

1 ee ee eee ee 
Party line residence stations.. 12.00 17.00 
Extension stations .......... 5.00 ~=—5.00 
exGeSO DOE 64s i occccces soos 1.20 
Rural party line stations— 

ee ree ere 12.00 20.00 
Rural party line stations— 

Or ee 12.00 20.09 
Initial charge for desk tele- 

gS a er ee Te 2.00 
WYANET, WALNUT, TISKILWA, 

Outo, SHEFFIELD, AND La- 

MOILLE EXCHANGES. 

Individual line business sta- 

ES ee ae 16.00 24.00 
Two-party line business sta- 

NE es rr iss ova 12.00 20.00 
Individual line residence sta- 

EE ee 16.00 20.06 
Party line residence stations.. 12.00 17.00 
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Extension stations .......... 5.00 6.00 
Extension bells ............. 120 1.20 
Rural party line stations— 

ae ee 12.00 17.00 
Rural party line stations— 

er ern 12.00 17.00 
Initial charge for desk tele- 

DE Nittvicenssekeiesas. ceeus 2.00 
Switching service stations... 6.00 6.00 
PRINCETON EXCHANGE. 

Individual line business sta- 

Sere oe 
Two-party line business sta- 

EE ee ae 18.00 26.90 
Individual line residence sta- 

RSE AR a ee a 16.00 20.00 
Two-party line residence sta- 

SE ea ee awkewee cakdbwas 12.00 17.00 
Extension stations .......... 5.00 =—-6.00 
Extension bells.............. 1.20 1.20 
A eS arr 5.00 5.00 
Initial charge for desk tele- 

ESS er ee deans « Oe 
Rural party line business sta- 

EI a ann areas 18.00 23.00 
Rural party line residence 

coed cas bie hae oedeus 12.00 20.00 
SPRING VALLEY AND Lapp 

EXCHANGES. 

Individual line business sta- 

SE tty aredeea da eaad 24.00 28.06 
Two-party line business sta- 

DN Be igh Sahel aiee ae 18.00 24.00 
Individual line residence sta- 

CE askance etamdwkeeankeu 18.00 21.00 
Party line residence stations.. 12.00 18.90 
Extension stations .......... 5.00 = 6.00 
Extension bells ............. 1.20 861.20 
Rural party line business sta- 

CE advuvancéavakoednsan 18.00 23.00 
Rural party line residence 

CE Wiinkownedbdcannedn 12.00 20.00 
Initial charge for desk tele- 

SE tissue daveadssanawsie 2.00 


A discount of 50 per cent is allowed to 
all subscribers on their toll line business 
terminating at the company’s system. 

A toll line pass is issued to subscribers. 
The charge for a residential pass (social 
calls) is $6 per year. A charge for busi- 
ness pass is $12 per year. The pass en- 
titles the subscriber to use all toll lines 
connecting the different exchanges of the 
company. 

The Bureau County Independent Tele- 
phone Co. furnishes service to 6,390 sta- 
tions. The company was ordered to set 
aside a monthly allowance of $1,577 to 
provide for a depreciation reserve, plus 6 
per cent per annum of the cost of all 
new additions made in the future. 


Illinois Mutual Company Gets New 
Yearly Rates. 

In a ruling handed down recently by 
the Illinois Public Utilities Commission, 
the Peoples Mutual Telephone Co. is 
granted permission to increase its rates 
for rural party line service from $3.50 
to $5.50 per annum. 

The Peoples Mutual company 
and operates a small switchboard located 


owns 
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four miles northeast of Marshall, county 
of Clark, to which is attached 14 rural 
party lines, serving 90 subscribers. The 
subscribers own their lines and instru- 
ments, and maintain their equipment up 
to the switchboard. 

The company stated that it asked for 
the $2 increase in order to secure a phy- 
sical connection with the exchange of the 
Wabash Valley Telephone Co. at Marshall, 
thereby securing free connections to sub- 
scribers connected to the switchboards of 
the Wabash Valley company located at 
Marshall, Clarksdale, Spiketown, West 
Union and Martinsville. 


Illinois Mutual Company Gets 
Higher Rates. 

The Illinois Public Utilities Commission 
recently authorized the Polo Mutual Tele- 
phone Co., of Polo., furnishing service 
to 972 stations, to increase its annual 
rates and ordered the company to set 
aside $337 monthly, plus 6 per cent of 
the cost per annum of all new additions 
made in the future, for a depreciation re- 
serve. The old and new rates follow: 


Old. 

Individual line business sta+ 

RN ee ee eee oe $24.00 
Two-party line business sta- 

WN been Oae ak aso aie diecace 21.00 
Individual line residence sta- 

tions 
Four-party 

stations 
Rural party line stations... 27.00 
Extension stations 6.00 

A discount of 25 cents per month per 
station is to be allowed to all telephone 
subscribers if bills are paid on or before 
the end of,each month. No discounts to 
be allowed on extension stations. 


New. 
$33.00 
30.00 
28.80 


25.20 


Rates Increased in Crawford Coun- 
ty, Ill., and Vicinity. 

On October 13 the Illinois Public Util- 
ities Commission granted permission to 
the LaMotte Co-Operative Telephone Co., 
of Palestine, to establish new rates for 
telephone service. The old and new rates 
are: 


Rates per Annum. 
Old. New. 


$21.00 
18.00 
18.00 
15.00 


Individual line business me- 
tallic circuits 
Individual line 
grounded circuits 
Individual line residence me- 
tallic circuits 15.00 
Individual line residence 
grounded circuits 
Party line residence ground- 
ed circuits 9.60 
Rural party line residence.. 6.00 9.00 
All rural subscribers own their own 
telephone instruments. An allowance of 
$1.60 per year as rental is allowed on 77 
privately owned telephone stations in ser- 
vice within the town limits. 


business 


The records show that the LaMotte 
Co-Operative company was furnishing 
service to 697 subscribers on August 1, 
1920. 

The commission ordered that the com- 
pany set aside a monthly allowance of 


12.00 © 
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$124 to provide for a depreciation reserve, 
plus 6 per cent of the cost per annum of 
all new additions made to the plant in 
the future. 


Depreciation Reserve Ordered— 
Higher Rates. 

In a ruling handed down recently by 
the Illinois Public Utility Commission, 
permission is granted the Johnson County 
Mutual Telephone Co. to increase its 
rates in Vienna, Belknap, Tunnel Hill, 
Goreville, Cypress, Grantsburg, and New 
Burnside, to $15 per year for all classes 
of service. 

The records of the company show that 
on December 31, 1919, service was being 
furnished to 750 city and rural stations 
and the annual income amounted to 
$9,000. 

The company was ordered to set aside 
a monthly allowance of $213 to provide 
a depreciation reserve, plus 6 per cent per 
annum of the cost of all new additions 
made to the plant in the future. 


Rate Increase Granted Illinois In- 
dependent Company. 

In a ruling handed down recently, the 
Illinois Public Utilities Commission 
granted permission to the Jackson County 
Telephone Co. to increase its annual rates 
in Ava, Carbondale, De Soto, Elkville, 
Jacob, Murphysboro, Oraville, Sand 
Ridge, and Vergennes as follows: 


Old. New. 
Individual line business sta- 
tions $21.00 
Rural party 
stations 18.00 
Individual line residence sta- 
tions 18.00 
Rural party line residence 
stations : 12.00 
Switching service stations... 7.20 
Extension stations 9.00 
6.00 
3.00 
12.00 
3.00 


line business 


Extension bells 

Desk sets additional 

Joint user individual line flat 
rate, including listing 

Extra listing 


The commission ordered the company 
to set aside a monthly allowance of $93, 
plus 6 per cent of the cost per annum 
of all new additions made to the plant in 
the future to provide for a depreciation 
reserve. 

The Jackson County Telephone Co. 
furnishes service to approximately 992 
stations. 


Higher Rates Contingent Upon 
Improved Service. 

Finding the ‘proposed increase in rates 

to the Buffalo Telephone Co., of Buffalo, 

Mo., to be reasonable and just, the state 


public service commission issued an 
order November 8, authorizing the com- 
pany to place in effect the proposed 
rates on and after December 1. 

Some time ago the company filed the 
new schedule of rates with the commis- 
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sion and were authorized to place tl 
in effect on September 1, 1920. P, 
to the date they were to have bec 
effective, the commission received a 1 
test from 39 subscribers stating that 
service being .rendered was unsatis{ 
tory, and asking the commission to m 
a thorough investigation of the ser 
before the new rates were placed in 
fect. 

On August 9 the commission issued 
order postponing the effective date 
the increased rates, pending a hearing 
and investigation as to their reasonable- 
ness. At the hearing the company sub- 
mitted evidence which showed that the 
new rates would not yield an unreason- 
able return on the investment, and the 
commission therefore issued an order 
authorizing the following rates to be- 
come effective December 1: 


Old. New. 

Business, direct line $1.50 $2.50 
Business, two-party line ... .... 2.00 
Business, four-party line .. 
Extension sets 
Residence, direct line 
Residence, two-party line .. .... 
Residence, four-party line . 
Extension sets 
Additional charge for desk 

set equipment sau 

Rural or Farm Line Service: 
Per Annum. 

3.00 


1674 


Class A switching 
Class B service junio eee 
Class C service 1.50 4.50 

Rentals due and payable the first of 
each month after service. 


As to the service now being rendered, 
officers of the company testified that if 
the new rates were allowed, the com- 
pany would be able to improve the ser- 
vice with the additional revenues. A 
toll telephone line connects the city of 
Buffalo with Bolivar, rendering an in- 
ferior service. This toll line was built 
by popular subscription and is badly out 
of repair. It is not owned by the Buf- 
falo Telephone Co., although used by 
it to some extent. The company agreed 
to acquire this toll line, if they could do 
so under reasonable terms, and place it 
in good repair, so as to render adequate 
toll service between the two cities. 

The commission ordered that the com- 
pany submit a report within six months, 
showing an improvement in the service 
and also in the condition of the toll 
service between the cities mentioned 

The Buffalo Telephone Co. furnishes 
service to a total of 252 subscribers and 
renders quite an extensive switching : 
vice for farmer lines. 


Switching Charge Not Exces:: 
—Complaint Dismissed. 
Finding the plant of the Conc 
Telephone Co., of Concordia, Mo., t 
economically and efficiently managed 
state public service commission on 
vember 15 issued an order dismissin; 
complaint filed by the subscribers ot 











| 
| 




















rvember 27, 1920. 


lines connecting with the Con- 
cordia company against the charge of 
35 cents per month assessed them for 
switching services. 

In the complaint the subscribers stated 
that the rural lines were connected with 


rural 


the telephone exchange only on the 
promise of the company that it would 
perform the switching service at the 
least possible cost; also that the present 
rate of 35 cents per month was exces- 
sive. 

The commission finds that the books 
of the company have been accurately 
kept, the salaries and wages paid are 
lower than usual in similar plants, and 
that the rate of 35 cents merely covers 
the cost of rendering this service, and 
therefore dismissed the complaint. 

The Concordia Telephone Co. operates 
an exchange in-the town of Concordia, 
serving 240 subscribers. 


Higher Rates Upon Consolidation 
of Competing Exchanges. 
Upon the acquiring and consolidation 
of the telephone exchanges belonging to 
the Kansas City Home Telephone Co., 
and the Southwestern Bell Telephone Co., 
located in Independence, Mo., the Kansas 
City Telephone Co. is authorized by 
the state public service commission to 
establish the following monthly rates in 
Independence for a period of 13 months: 


Business, direct line..... Liew cated $4.56 
Residence, direct line................ 2.25 
Residence, two-party ............... 2.00 
Residence, four-party .............. 1.75 
Extension Stations— 

ET Se bot Wek na bmn midomi 1.03 

ed nn os aiid date pee ae 15 
Rural party line, business........... 2.50 
Rural party line, residence.......... 2.00 
SU i 25 


\ charge of $1 for change of instru- 
ment. 

\ toll charge of 5 cents for each three- 
minute conversation or fraction thereof on 
communications between the Independence 
exchange radius and the Kansas City, 
Mo., and Leeds exchanges will be made. 


‘he rates allowed are lower than those 

ked for by the company in filing its 

application. The city of Independence 

| a protest against the proposed in- 

cr ase, asking the commission to require 

company to improve the service be- 
rendered in Independence. 

representative of the commission 

fore made an inspection of the 

‘tchboard in Independence and an in- 

gation of the service given subscrib- 

over the Bell exchange in Independ- 

Tests were made during a period 

three days and disclosed that the serv- 

rendered was about that usually found 

re the trunking system is in use 

veen various exchanges. This matter 

s called to the attention of officials of 

© company and they promised to im- 

Prove the service. 
The commission found that the salaries 
paid the employes of the telephone com- 
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panies at Independence are higher than 
are usually paid in cities of similar size, 
but that because of its close proximity 
to Kansas City it is necessary that higher 
wages be paid in order to retain the 
services of employes. 

In its application the company asked 
for permission to discontinue the free 
service between Leeds and Fairmont and 
to charge a toll rate of 5 cents for each 
three-minute conversation or fraction 
thereof. The commission found that the 
Fairmont exchange is located about 2% 
miles west of Independence and furnishes 
service to a number of business and resi- 
dence subscribers in that vicinity. It also 
furnishes service to a refinery and to 
other business houses and residences at 
Sugar Creek where the refinery of the 
Standard Oil Co. is located. 

The testimony showed that the Fair- 
mont service, without having free ex- 
change with the Independence subscrib- 
ers, would be practically worthless and 
the commission therefore ordered that 
the free service between Fairmont and 
Independence be continued. 

However, the company was authorized 
to discontinue the free service between 
the subscribers of the Leeds and Inde- 
pendence exchanges and establish a toll 
charge of 5 cents for calls between these 
exchanges. 


Nebraska Commission Appreciates 
Difficulties of Companies. 

The Nebraska State Railway Commis- 
sion is not disposed to lend a helping 
hand to those subscribers, or persons 
who would like to be subscribers to tele- 
phone companies, who are harassing the 
companies with their complaints about 
existing service or who are making a big 
fuss because they cannot secure service 
at the present time. 

For the last two or three months the 
commission has been deluged with com- 
plaints and demands that service be bet- 
tered or that the companies be cited to 
appear to show cause why they do not 
give service when the rules of the com- 
pany have been complied with. It has 
had a careful survey made of the situa- 
tion, and it is telling the complainants 
that the companies, where there is every 
reason to believe that all is being done 
that can be done to meet demands, will 
not be nagged and troubled by orders to 
come in and explain why they are not 
doing all everybody wants them to do. 

The situation with a considerable num- 
ber of Nebraska companies, large and 
small, is that the tight money market has 
made it impossible to keep a sufficient 
supply of new money coming into the 
corporation treasury to meet the demands 
for additions and betterments. The 
banks are full of frozen credit and will 
rot lend a dollar for this or any other 
enterprise where additions to property 
are involved. 
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In most communities it is impossible to 
interest local investors in telephone se- 
curities for the reason that the rates, 
which have about reached the point 
where they represent all the traffic will 
bear, do not provide a sufficient return 
on capital after all the extraordinary re- 
placement costs, the higher wage list and 
the doubled cost of material are pro- 
vided for. 

The commission’s system of bookkeep- 
ing, now being rigidly insisted upon, 
makes it impossible to use deferred de- 
preciation reserves for additions to prop- 
erty. It is also often the case that ma- 
terial cannot be secured promptly. A 
number of the smaller companies where 
the management rests in the hands of 
men whose principal work is in other 
lines of business, have been endeavoring 
to interest the larger companies in propo- 
sitions of purchase, and several of these 
have been consummated or are in proc- 
éss of consummation. 

E. C. Hunt, of Malmo, who has made 
a success of the Citizens’ company there, 
has been able to interest enough local in- 
vestors in his company so that he is plac- 
ing a considerable amount of stock in 
that way, and has also taken over the 
Matheny company, operates ex- 
changes in Thurston county. Mr. Ma- 
theny had found himself in a position 
where orders for new farm lines and 
new town telephones had piled up on 
him, while he was without any oppor- 
tunity to finance the necessary construc- 
tion, and he gladly got out from under 
the load. 

The Nebraska and Lincoln companies 
are short of material in many lines, and 
have had to fall back on the shop work- 
ers to put through rebuilt equipment to 
take care of a considerable part of their 
new orders. They have suffered 
from the lack of sufficient new capital to 
take care of the excess cost of the big 
programs of reconstruction and replace- 
ment that they have on hand, made up in 
large part of what normally would have 
been taken care of during the war period. 


which 


also 


Horses Died, Sues—Operator Un- 
able to Get Veterinarians. 

A new and novel point of law is in- 
volved in the case of Oscar Peterson 
against the Monroe Independent Tele- 
phone Co., which operates a number of 
exchanges in Platte and Boone counties, 
Neb. No precedents are known. Peter- 
son is a farmer who has connections with 
the defendant company’s exchange at AI- 
bion. Not long ago he had occasion to 
call the office of a couple of veterinary 
surgeons in Albion. Two of Peterson’s 
work horses had contracted poison, and 
he was anxious to get a veterinary in 
quick order. 

Peterson’s story is that he repeatedly 
called the number of the horse doctors, 
but he could get no reply for hours. He 
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says Central told him she could get no 
response. Eventually he secured them, 
but they arrived too late to save the 
horses. He sued the telephone company 
for the value of the horses on the ground 
that the doctors were in their office all 
the time that he was trying to get them; 
that if Central had attended to her work, 
he would have secured a speedier response 
to his call for help; and that if this had 
been secured, the horses would not have 
died. 

The district court turned down the 
claim, and Peterson appealed to the state 
supreme court, giving as the ground for 
his claim of. recovery the fact that the 
courts had repeatedly held telegraph com- 
panies responsible for failure to furnish 
communication between parties by non- 
delivery of messages. 

In a brief just filed by the telephone 
company, it is urged that the damages 
sustained are merely speculative and toa 
‘ remote for consideration. They say there 
is a vast difference between the opera- 
tion of telegraph and telephone com- 
panies. In the telegraph, the operator 
does the work, taking the .message and 
contracting for its delivery, while in the 
‘case of the telephone company all the 
operator undertakes to do is to establish 
communication between the parties. 

The telephone company, it is asserted, 
has no obligation other than to attempt 
to connect the parties by wires and instru- 
ments. The operator has no control over 
the party sought, no way to make him 
or her answer the telephone or to know 
why he or she does not respond without 
a messenger service, which was not de- 
manded in this case. 

It is claimed that the plaintiff must 
plead and prove that the failure to reach 
the doctors was the direct cause of the 
death of the horses, and that this failure 
was the negligence of the company. It 
must also be proved that the only way to 
get the doctors was by the use of the 
telephone; that the failure to complete 
the connection was wholly the fault of 
the company, and that the defendant was 
not negligent himself. 

It must also be conclusively shown, it is 
asserted, that if the telephone company 
had been able to reach the doctors, they 
could have answered the call; and that 
if they had answered the demand for 
their services, they could have cured the 
horses. As long as it is not shown that 
the poisoning of the horse was due to the 
concurrent fault of the defendant, he 
cannot recover, is another defense. 

The case is interesting as establishing 
just what is the liability of a telephone 
company where damage follows the fail- 
ure of a subscriber to get the party called. 
Peterson is of the opinion that the op- 
erator did not make the call or else the 
facilities of the company were in such 
a condition that it was impossible to 
make the full use of them that a subscrib- 
er’s contract implies he shall be supplied. 
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Nebraska Company Authorized to 
Double Capitalization. 

The Madrid Central Telephone Co. re- 
ceived a verbal “pat on the head” from 
the Nebraska State Railway Commission, 
as it backed out from its presence with 
an order permitting the issuance of $5,000 
additional stock, a doubling of the old 
capitalization. 

[he company intends to buy two lots, 
put up a building, and install a new 
switchboard, through which all of the 
various Independent rural lines now cen- 
tering in the town will be given connec- 
tions. If the company has any money or 
stock left, it will try to take over all of 
these lines. The stock is to be issued in 
shares of $25 each. 

The commission commends this issue 
and sale for these purposes, saying that 
the company should be encouraged in its 
effort to place the telephone business 
on a business basis, instead of allowing 
a confused condition to exist, when the 
public interest is in nowise served by 
such a situation. 


Ordered to Cancel Tariff Filed for 
Higher Rates. 

Holding that the rates established De- 
cember 1, 1919, by the Wayne Telephone 
Co., of Lyons, are just and reasonable 
and that the rates which the company 
sought to put in effect October 1, 1920, 
increasing the rates over those of Decem- 
ber 1, are unjust and unreasonable, the 
New York Public Service Commission is- 
sued an order on November 19, directing 
the company to cancel the tariff filed on 
October 1, and continue to charge the 
rates established December 1, 1919. 

The trustees of Lyons filed a complaint 
against the December 1 rates of the 
Wayne Telephone Co., of which the New 
York Telephone Co. is a large stock- 
holder and the controlling spirit. The 
Wayne company increased its rates when 
telephone rates generally were increased 
throughout the state. 


Higher Rates and Toll Charge Al- 
lowed Nebraska Company. 

The Central Telephone Co., of Gree- 
ley, has been given authority by the Ne- 
braska State Railway Commission to in- 
crease its rates from $2 for business and 
$1 for residence telephone to $2.50 and 
$1.35 respectively. The rate for farm 
service of $16*a year remains unchanged. 

The commission did not deem a hear- 
ing necessary, as no one appeared to ob- 
ject after full notice to citizens interested 
had been given. The books of the com- 
pany for the vear show that it is entitled 
to relief, and the commission will await 
the completion of a valuation now being 
made before issuing any further orders. 

The company is one of a number that 
have laid aside nothing in the past for 
depreciation reserve. The Central Tele- 
phone Co. serves 233 town and 350 rural 
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subscribers, and heavy expenditures 
replacement are being faced. 

The order alsc permits the compan 
charge 15 cents for each message bety 
Scotia and Wolbach. 

Rates Increased—Proper Accoun 
ing Ordered. 

The North Dakota Railroad Com: 
sion, in granting an increase in rates 
the Farmers Telephone Co., of Moo 
ton, effective October 1, orders the c 
pany to immediately establish the uniforn 
system of accounts prescribed by the com- 
mission. The company’s rates are in- 
creased from $1.25 per month for business 
service and $1 per month for residence or 
rural service to the following net monthly 
schedule, pending the result of an eyvyal- 
uation of the company’s property by the 
commission : 


Individual business 
Individual residence 
Multi-party rural 


The Farmers Telephone Co. operates 
an exchange at Mooreton, serving a total 
of 172 subscribers. The company owns 
and operates 60 miles of rural pole lines, 
40 miles of which carry metallic circuits 
and 20 grounded. Eighty per cent of the 
subscribers are stockholders and their ob- 
ject has been service rather than invest- 
ment. No reserve for depreciation has 
been set aside. 

The commission found the fair value 
of the company’s property for rate-mak- 
ing purposes to be $12,000 and ordered 
the company to set aside 6 per cent per 
annum for a depreciation reserve. 


Economically Managed— 
Entitled to Higher Rates. 


Plant 


Finding the property of the Hazen 
Telephone Co., of Hazen, N. D., to be 
economically managed and in need of an 
increase in rates, the railroad commission 
authorized the company on November | 
to increase its monthly rates as follows: 


Old. New. 
One-party business y 
One-party residence, wall set.. 1.50 
One-party residence, desk set. 1.75 
Two-party residence, wall set 


_ Two-party residence, desk set 


Service station switching 


The company serves 37 business 
tions and 209 residence stations at H: 

The exchange property was purcl 
in 1917 for $2,400 and has been n 
tained since its purchase, but the 
mission finds that there has been no 
eral rebuilding, although the proper 
badly depreciated. The company in‘ 
to rebuild the property before the 
of 1920. 

In submitting an estimate of the I 
operation in 1920, the company pi 
out that the salaries of the oper 
have been increased during the last our 
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Company. 
Forestville, Wis. 


Ellinwood, Kans. 


Iron River, Water, Light, Wis... 


Gillespie Home, Ill. .............. { Gillespie 
)}Benld .. 

wt koa eA eden wanna 1 Gatch 
| Frawhiin 

Franklin 

Ws . boaabadeeees aves ewene | Palmyra 
it Loami 


Lucas, Kans. Lucas . 


farmers and Merchants, Kans...) Albert . 


Home, Minn. 


*$3 per year extra for desk sets. 
+Plus 25 cents 
1Metallic circuit. 
Grounded circuit. 
*Unlimited service. 
‘Limited service. 





. 
: 
3 
3 


{ Rushville 


{ Shobenier 


Town or City. 
Forestville 


Ellinwood ..... 


ge ee Spearville ..... 
ME i BS iv vcvccasccdcbes BROOE ccrcscose 
WS LG, oS Seo bo ekdd do Ceabar WEGRO cccscces 
fSt. Paul ...... 
ee Pe ne UCave ..ccrcsece 
Westmoreland, Kans. ............ Westmoreland. 
Chesapeake and Potomac, Md.... Baltimore ..... 
Eagle Bend, Minn. ............ +. Eagle Bend 
| venbun 
Mapleton ...... 
Mankato Citizens, Minn. ........ {| Good Thunder.. 
Madison Lake.. 
| Kagle Lake .... 
a Morrisville 
SS I ace a Tis cabs Sig aati Memphis ...... 
Worthing Electric, S. D. ......... Worthing ..... 
Se re ee 
Turlock Home, Calif. ............ r)  . SeerTe 
Maple Lake, Minn. .............. Maple Lake ... 
Murdock Central, Minn. ......... Murdock ...... 
Southwestern Bell, Mo. .......... i; BA «0a 
OL ES ere ee BENGE ansvicese 
ee eR ere Prairie City ... 
Ce ES Tie Sins ceswiedesaek nen COPRRO cccccce 
Ab oN des eewiaveesewee S CORRS ccccsvces 
| Falls City 
Ps, MS. wwews cvweedeeseeee Mishicot ....... 
EE Hs Bs nn sedudctscescas Carlinville 
{ Bloomington 
Kinloch-Bloomington, Ill. ....... ) Normal ....ce 
re err ss cuees 
Ce Os Sk desecssaeewen PORTE. sccsacee 
Se, EE nae e eso rmwse se dieu Staunton ...... 
BE BOs 20k 6 Ss dawesavevecsvere Tipton .....++. 
I I, 66 650 6095550500504 c< eer eee 
i M étectvapeaeaceaes cc éseideser 
“ldon Local and L. D., Mo. ...... DN sodurewad 
| TEPER ceccccece 
pc a ee } Stapleton ..... 
Fredonia ...... 
TMORR cccccccce 
Dunkirk and Fredonia, N. Y. .... 4 Lamberton 
Sheridan ...... 
Van Buren Point 


Beneca-Goshem, NM. FY. cccccccece PE scccase 
{Washburn ... 
es le ee cesecedvdueacees { Turtle Lake ... 
| Mercer eveccess 
I I dD hes beta waddde Estacada ...... 
Ce: SORE, TO occ ce cccceesae San Marcos ... 


Iron River ... 


eeeee 


seeeeee 


eeeeee 


{ Pawnee Rock .. 


eee eeeee 


Grand Meadow. 


southwestern Bell, Mo. Kirksville ..... 
Ss My ccbeectesecceiens St. James ..... 
PL EN A vivadebondns seu ia Alexandria 
FROGPMEOM, GRO. cccciccicccsscscs Silverton ..... 
Lepamonm Muat., Ore. ..cciccccccces Lebanon ...... 
Southwestern Bell, Tex. ........ Houston ...... 
... . { eee ae i ssenewes 
o, .  .  SRSae Seeenne Te Cowgill ....... 
Moundridge. Kans. .............. Moun‘ridge 
a . SO Eee RRe ae Hillshoro ...... 
a. eRe: Renee CHR oc cese 
German-America, Kans. ......... WEEE s4%6000 
: {Selden ........ 
eet | ee a t REED -vcdcesaee 
Jamestown, Kans. ............... Jamestown 
a eee EGE sconvees 


Total 
No 
Popu- tele- 
lation. phones. 
550 300 
1,032 500 
576 
748 
200 
1,050 
484 7 
594,637 cere 
551 356 
10,365 
809 
419 6,103 
335 
231 
360 —_ 
1,984 500 
191 270 
325 30 
1,573 1,290 
522 414 
288 194 
768,630 ar 
250 ae 
348 115 
125 pee 
2,124 1,235 
969 
700 150 
3,616 sew 
27,462 
,024 
1,116 
72,184 
5,048 635 
4,075 1,355 
4,075 —— 
526 213 
1,999 Kee 
100 bee 
5,328 " 
412 sa 
45 975 
302 os 
459 
405 
62 a 
800 346 
325 one 
405 400 
4,071 956 
1,007 249 
2,241 ae 
1,912 750 
306 
10 114 
"636 | 
696 
873 1,495 
530 J 
573 
458 
250 — 
552 447 
6,347 aa 
2,102 1,000 
447 341 
1,558 807 
1,820 804 
116,878 - 
oe 24 
363 ce 
626 
1,223 
983 
425 
297 
532 
462 
528 


Ty pe of 


equip- 
ment. 
Mag. 
C. B. 
and 
Mag. 
Mag. 
Mag. 
Mag. 


Mag. 
Mag. 
Mag. 
c. B. 
and 
Mag. 


Mag. 
Mag. 
Mag. 
Mag. 
Mag. 
and 

C. B. 
Mag. 


Mag. 
Mag. 
Mag. 


Mag. 
and 


C. B. 
Mag. 


Mag. 
and 


Cc. B. 


Mag. 


Mag. 


Mag. 
Mag. 


Mag. 


per month per quarter mile beyond exchange radius. 


a 


| 
J 
J 
| 


weet ee 


am 


——Net rate per annum—— 
7 2. “ 


a 


1- 2- 2 
party party party party party Rural Rural Rural 
busi- busi- resi- resi- resi- busi- resi-switch- 
ness. ness. dence. dence. dence. ness. dence. ing. 
oe Bi vves Geicas Breese Basnce Geet Grcc<s 
36.00* 30.00* 24.00* 18.00* ..... 24.00! ..... 
18.00 6.00 
33.00 18.00 15.00 18.00 5.00 
See” asccn BEG” acaen tS  gaeter 
24.00 15.00 15.00 6.00 
27.00¢ 21.00¢ 21.007 18.00¢ ..... ..... 18.007 ..... 
Sa” astm BE” +2600 21.00* 15.00* ..... 
a see See Se Lisce seuss ecnse $800 
30.00 ...-¢ 189.00 ..... 15.00 TrTT 4.20 
42.00 36.00 27.00 24.00 21.00 21.00 6.00 
30.00 27.00 21.00 18.00 15.00 4.20 
21.00 12.00 4.00 
30.00 18.00 6.00 
24.00 15.00 saean aaee 
yal rr 12.00 
39.00 30.00 30.00 27.00 24.00 12.00 6.00 
27.00 18.00 15.00 18.00 
15.00? 
30.00 27.00 18.00 15.00 12.00 18.00 4.20 
156.00 ..... 54.00 45.00 36.00 ere ee 
SE” secs BE” Dee «eee ‘ 1S.00* 2 ccce 
33.00* 27.00* 27.00% 24.00% 21.00% ..... ..... 
42.00 30.00 33.00 24.06 ...+ 30.00 24.00 
42.00* 36.00* 24.00* 21.00* 18.00* nee 6.00 
33.00* 27.00* 24.00* 21.00* 18.00% ..... ..... 6.00 
18.00 15.00 18.60 15.00 ..... ze 
51.00 42.00 36.00 30.00 27.00 27.00 
51.00 42.00 27.00 24.00 21.00 ver 
SS eas OS) a eae ee 
72.00 60.00 39.00 30.00 27.00 33.00 24.00 
30.00 24.00 21.00 18.00 15.00 27.00 21.00 7.00 
27.00 21.00 15.00 
18.00C.B... 
Lat? abece bee oweees 24.00 15.00Mag... 
 Ghcds  heoee- wonke. cane whe wbaee 
S6.60? cccce BELGE TSSO 2c csc vere 
39.00 Se oan as 18.00 
16.80? 
66.00 54.00 39.00 33.00 27.00 27.00 
45.00 42.00 42.00 39.00 36.00 36.00 
36.00 24.00 24.00 6.00 
42.00* 36.00* 24.00* 21.00* 18.00* 
48.00 45.00 39.00 24.00 18.00 
27.00 21.00 18.00 18.00 8.00 
15.00 39.00 33.00 30.00 27.00 27.00 
24.00 18.00 18.00 15.00 18.00 15.00 6.00 
18.00 15.00 sons 
18.00 15.00 15.00 
30.00* 27.00* 18.00* 15.00* 24.00* 18.00* 
S000? ...0: 2RBO* 2.0 18.00+ 6.00 
27.00 24.00 21.00 18.00 OY 
18.002 
42.00 24.00 = einen 
33.00 21.00 ee 
awe sin a 18.00 15.00 
42.00* 36.00* 24.00* 21.00* 18.00* 
32.00* 27.00* 24.00* 21.00* 18.00* ..... 
108.008 
60.60% ..... 48.00 36.00 ba oe 
sc+ee 46 ane 1. Katee 18.00 
FF Paw ee 6.00 sis sl 
1992 18.00 15.96 12.00 ..... ..... 15.96 
24.00 ..... 18.00 15.00 24.00 1800 
| 2 | ree --+- 18.00 
18.00* 16.50* 15.00* ..... 15.00 
a” psec Ee snes 24.00* 18.00% ..... 
CF eee 1E.00 TGS .ccee 18680 « raneria 
er: | ee TRS xcvad 6.00 
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months, which increase amounts to ap- 
proximately $112.50. 

It is estimated that the new rates will 
yield a little over 7% per cent on the in- 
vestment, but the rebuilding of the plant 
will greatly reduce this amount, in that 
the value of the plant will be increased. 

The temporary, 
pending an appraisal by the commission 
of the petitioner’s property. 


new rates are to be 


Telephone Company Threatens to 
Discontine Service. 

The Peoples Home Telephone Co., of 
Denton, Texas, advised its patrons that 
it would discontinue service on Novem- 
ber 20, if the charges at higher rates are 
not paid before that time. 

The city commission gave notice on 
November 1 that the old rates were in 
effect and warned the company against 
attempting to discontinue service, because 
patrons refused to pay the unauthorized 
rate. It is understood that the matter 
has been carried into the courts. 

The company is asking for an increase 
of 25 cents for residence and 50. cents for 
business telephones over the rates fixed 
by the city commission. ; 

Farmers New Era Telephone Co. 
Gets Higher Rates. 

Authority to increase its annual rates 
was granted the Farmers New Era Tele- 
phone Co., of Wilmot, Wis., by the com- 
mission recently. Here are the old and 
new rates: 


Old New 
Business, one-party $48.00 *51.00 
Business, two-party ......... 36.00 45.00 
3usiness, four-party ........ 24.00 3600 
Business, four-party rural... ..... 48.00 
Business, eight-party rural... 24.00 36.00 
Business, extension stations. 9.00 12.00 
Residence, one-party .. 36.00 386.00 
Residence, two-party . 24.00 8090 
Residence, four-party ....... 18.00 27.00 
Residence, eight-party rural. 18.00 27.90 
Residence, fifteen-party rural ..... $18.00 
Residence extension stations 12.00 
*Rate effective within ™% mile of ex- 
change, plus $2 per month for each miie 
bevond. , 
*+This class of service to be given onlv 
where facilities are available. The usual 
25 cents per month discount is allowed 


from the new rates for prompt payment 
of bills. 


If on further investigation in this case 
it is found by the commission that the 
schedule of rates authorized are excessive 
in any particular, the Farmers New Era 
Telephone Co. will be required to re- 
fund to all patrons paying bills under 
these rates any excess which may have 
been paid over and above the rates found 
by the commission as just and equitable 
rates, plus 6 per cent interest. The 
Farmers New Era Telephone Co. was or- 
dered to keep its records in such form 
that the amount of any such refund may 
be readily determined. 

The company, operating exchanges at 
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Hebron and Richmond, IIL, and Wilmot, 
Wis., was furnishing service to 1,105 sta- 
tions on July 1, 1920, 918 of which were 
served by the two exchanges in Illinois 
and 187 of which were served by the 
Wilmot exchange. The service furnished 
by the Wilmot exchange is of a very high 
grade, as all the lines are metallic, selec- 
tive ringing circuits, and are exceptionally 
well maintained. 

The accounting records of the company 
have not been kept in accordance with 
the classification of accounts prescribed 
by the commission, as they have been 
kept for the utility as a whole with no 
provision for a depreciation reserve. On 
account of these facts it is impossible to 
determine from the records the value of 
the property located in Wisconsin or to 
determine accurately the operating ex- 
penses incident to furnishing telephone 
service at the Wilmot exchange. Under 
these circumstances, and in view of the 
fact that only a small portion of the busi-- 
ness of the company is conducted in Wis- 
consin, the rates were determined on the 
basis of the data for the utility as a 
whole. 

Subsequent to the filing of the appli- 
cation in this case, the company applied 
to the Illinois Public Utilities Commission 
for authority to place in effect the same 
rates proposed for Wisconsin. After an 
investigation of the merits of the appli- 
cation, the Illinois commission on Octo- 
ber 18, 1920, issued an order granting the 
company authority to place in effect the 
rates applied for in its application, sub- 
ject to the same provision inserted in the 
order of the Wisconsin commission re- 
garding further investigation of the rates. 
Higher Rates ‘for Wisconsin Mu- 

tual Telephone Company. 

The Farmers Mutual Telephone Co., of 
Baraboo, Wis., was authorized by the 
commission recently to increase its an- 
nual rates as follows: 


Old 
Rural residence connected to 
Baraboo exchange and se- 
curing service to Baraboo 
only 
Rural residence connected to 
Baraboo exchange and se- 
curing service to both Bar- 
aboo and North Freedom.. 15.00 18.50 
The new rates became effective Novem- 
yer 1. 


New 


$14.50 $18.00 


The company furnishes telephone serv- 
ice to about 500 subscribers in the rural 
territory tying between Baraboo and 
North Freedom. It does not operate a 
central office, but receives switching serv- 
ice from the exchanges of the Wisconsin 
Telephone Co., located at Baraboo and 
North Freedom. 

At the time that the foregoing rates 
were established, the rates for switching 
services were $7.30 per subscriber per 
year at the Baraboo exchange. The 
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physical property of the company 
sists chiefly of 163 miles of poles 
352 miles of wire. The lines are in 
grounded and in part metallic. On 
1919, the book value of 
property was reported as $17,511.51. 


cember 31, 


Antigo (Wis.) Telephone Co. Gets 
New Rates. 

The Antigo Telephone Co. of Antico, 
Wis., was authorized by the state rail- 
way commission recently to increase its 
local and rural monthly rates for te! 
phone service to the following schedul 


Business one-party 

Business two-party 

Business extension ae 
ee ee 2.25 
Residence two-party 

Residence four-party 

Residence extension 

Desk sets, additional 

Rural business 

Rural residence 

Switching service (per annum) 

Public institutions (wall or desk) 

Charitable Institutions— 

The rate for this class of service shall 
be the same as that for the correspond- 
ing class of residence service and _ this 
class shall include churches, public li- 
braries, public and parochial schools, and 
such public and private halls, organiza- 
tions and societies as are not in any way 
operated for profit. 

Miscellaneous. Equipment— 

Ordinary extension bells with switch.$ .?) 

Four or 6-inch extension bells with 
switch 

Auxiliary receiver 

Joint user rate 

Additional directory listing for same 

subscriber 25 

Discount: Bills shall be rendered at 
25 cents per month for each main tele 
phone in excess of the net rates specilied 
and the net rates shall be applicable only 
if service is paid for on or before the 
15th day of the month for which the bill 
is rendered. 


Wisconsin Mutual Company Or- 
dered to Extend Lines. 

On November 6 the Wisconsin Rail- 
road Commission issued an order requir 
ing the Eau Claire Valley Telephone 
of Eau Claire, to extend its lines for | 
service of George Wachal within 30 
from the time that Mr. Wachal a: 
to bear the legitimate expense of extend- 
ing service to his premises. It als 
quires the company to file a rate for 
phone service applying to all use 
this service, whether members o! 
company or not. 

It appears that the company is a 
incorporated association of eight 
ers, who constructed the line in qu 
at their own expense and made art 
ments for the switching of it by th 
tigo Telephone Co. The line of th 
Claire company is located on the 
way in front of the premises of 
Wachal. At one time Mr. Wacha! 
willing to become a member of t! 
sociation on the same basis as t! 
isting members by obtaining a trans 
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interest from an existing member of the 
issociation. 
without avail. 


His efforts, however, were 


The commission has ruled in numer- 
ous instances that a utility cannot re- 
quire a prospective customer to pur- 
chase stock or otherwise assume an in- 
terest or responsibility for the operation 
of the property as a condition precedent 
to the securing of service. ‘The commis- 
sion has recognized, however, that in the 
case of a mutual association, not organ- 
ized for profit, it is reasonable to re- 
quire a prospective customer to construct, 
or bear the expense of constructing, the 
extension necessary to render service 

The commission held in this case that 
even though the Eau Claire company is 
a mutual organization, not organized for 
profit, it is occupying a specific territory 
and thereby preventing the rendering of 
telephone service in that locality-by other 
companies. It is therefore incumbent up- 
on the utility to extend its service under 
reasonable terms and conditions to any 
prospective subscriber within the terri- 
tory covered by its lines. 


Small Wisconsin Rural Company 
Gets New Rates. 

Authority was granted the Prentice Mu- 
tual Telephone Co., on November 8 by 
the Wisconsin Railroad Commission to in- 
crease its rates for telephone service, ef- 
fective December 1, from its old rate of 
50 cents per subscriber per month to a 
gross rate of $1 per month, subject to a 
discount of 25 cents per month for pay- 
ment on or before the 15th of the month 
for which the service is rendered. 

The company operates a small rural sys- 
tein in the vicinity of Brantwood, and se- 
cures switching service through the Pren- 
tice exchange of the Chippewa Valley 
Telephone Co. at $3 per telephone per 
year. Its plant consists of approximately 
% miles of poles, 153 miles of wire, and 
224 telephones. All lines are grounded. 

The company’s income account for the 
year ended December 31, 1919, shows that 
the total revenues were $1,268.45; total 
Operating expenses including an item of 
$ ‘ for depreciation, amounted to $1,- 
<2 15, thus leaving a net amount of $36 
for interest on the investment. The bal- 
anc sheet of the same date indicates that 
operty value was $5,377.50. 


mary of Commission Rulings 
and Schedule of Hearings. 


ARKANAS. 
vember 29: Hearing at Little Rock 
plication of the Southwestern Bell 
hone Co, for authority to increase 
nee rates from $3 to $4 a month 
“7 Dusiness rates from $6.50 to $8.50 in 
Rock. 
CALIFORNIA. 
vember 17: The Adelaide Rural 


‘hone Co. authorized by the railroad 
usyon to issue 100 shares of its 
mon capital stock to G. N. Talbot in 
nent for a spur line from the com- 
renys main line to the Talbot ranch on 


- cordia 
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the Paso Robles-Cambria Road. The 
spur line, which is about a mile long, was 
built by Mr. Talbot. 

November 17: Complaint filed by G., 
V. Pettigrew, of San Francisco, against 
the Pacilic Telephone & Telegraph Co., 
alleging that in spite of his many de- 
mands for one-party residence service, the 
company installed a four-party line. 

ILLINOIS. 

November 23: Hearing at Galena on 
application of the Pitcher Telephone Co., 
of which G. X. Cannon is secretary, for 
increased rates in Apple River, East 
Dubuque, Elizabeth, Hanover, Scales 
Mound, Stockton, and Warren. No. 
10945. 

November 26: MHearing at Springfield 
in the matter of citation order entered, 
citing the A. B. C. Telephone Co. to 
appear before the commission to show 
cause why it is charging rates that have 
heen increased without the approval of 
the commission. No. 10284. 

KANSAS. 

November 6: Application filed by the 
Southwestern Bell Telephone Co. for per- 
mission to take possession of the property 
of the Peoples’ Home Telephone Co., of 
Leavenworth. The Southwestern Bell 
company owns the entire capital stock of 
the Peoples’ Home Telephone Co. 

Missourt. 

November 9: Order issued authorizing 
the Kansas City -Telephone Co. to in- 
crease rates upon the acquiring and con- 
solidation by it of the exchanges belong- 
ing to the Kansas City Home Telephone 
Co., and the Southwestern Bell Telephone 
Co. at Independence. The new rates are 
to remain in effect for a period of 13 
months. 

November 12: Order issued authoriz- 
ing the Capital Telephone Co., of Jeffer- 
son City, to increase rates for a period of 
13 months from December 1, 1920, to Jan- 
uary 1, 1922. At the end of this period 
the rates are to be reduced to those in 
effect prior to December 1, unless other- 
wise ordered by the commission. No. 
1659. 

November 15: Order issued dismissing 
complaint filed by subscribers on the 
country lines connecting with the Con- 
Telephone Co., of Concordia, 
against the charge of 35 cents per month 
assessed for switching services. The com- 
mission found that the company’s plant 
has been economically and efficiently man- 
aged and that the rate of 35 cents per 
month merely covers the cost of render- 
ing this service. 

November 16: Order issued suspend- 
ing proposed advance in rates to the 
Farmers’ Telephone Co., of Ridgeway, Gil- 
man City, Edinburg, Brimson, Bridge- 
port, and Bethany, from December 1, 
1920 to March 30, 1921. No. 2790. 

November 16: Complaint filed by the 
King City Telephone Exchange Co., 
against the King City Electric & Mfg. 
Co. dismissed. 


NEBRASKA. 
November 15: Application of the 
Hamilton County Farmers’ Telephone 


Association for permission to sell addi- 
tional capital stock dismissed, as matter 
has been covered by subsequent applica- 
tion. 

November 15: Complaint filed by Mrs. 
George Miller and sundry subscribers, of 
Cozad. against Cozad Mutual Telephone 
Co., alleging poor standard of service. 

November 16: Application of the Tri- 
County Telephone Co. for permission to 
charge increased switching and toll rates 
dismissed as subject matter has been cov- 
ered in subsequent application. 

November 17: Application of the 
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Glenwood Telephone Co, of Blue Hill, for 
increase of business and farm rates on 
Pauline exchange dismissed by the com- 
mission without prejudice to the filing of 
a new application, insufficient evidence to 
sustain the application having been pre- 
sented. 

November 17: Application of the Glen- 
wood Telephone Co., of Bladen, for per- 
mission to raise rates and assessments 
in the Pauline district dismissed without 
prejudice to the filing of a new applica- 
tion, insufficient evidence having been sub- 
mitted to sustain the application. 

November 17: In the matter of the 
application of the Ravenna Telephone 
company for permission to increase rates; 
appearances for the company, E. M. Mors- 
man, attorney, and Frank H. May, rep- 
resenting the Nebraska Telephone Co., 
majority owner of the stock; evidence 
taken, cause submitted and application 
taken under advisement. 

New York. 

November 19: Order issued directing 
the Wayne Telephone Co., of Lyons, to 
cancel the tariff filed on October 1 for in- 
creased rates and ordering that the rates 
in effect December 1, 1919 remain in 
effect. 

November 22: Hearing at New York 
City on complaint of John A. Connolly 
against the New York Telephone Co. in 
the matter of rates charged in apartment 
houses and hotels in New York City. No. 
7719. 

"NortH Carona. 

November 23: Hearing at Raleigh on 
apiication of the Southern Bell Tele- 
phdne & Telegraph Co. for authority to 
increase rates. 

NortuH Dakota. 

September 20: Order issued authoriz- 
ing the Farmers’ Telephone Co., of 
Mooreton, to increase its monthly rates 
and directing the company to set aside 6 
per cent per annum for a depreciation 
reserve. 

Onto. 


December 7: Hearing at Columbus on 
application of the Ohio Bell Telephone 
Co., formerly the Cleveland Telephone 
Co., for authority to purchase the prop- 
erty of the Central Union Telephone Co. 
in Ohio. 

December 7: Hearing at Columbus on 
application of the Central Union Tele- 
phone Co. for authority to sell all of its 
properties in Ohio to the Ohio Bell Tele- 
phone Co. 

OREGON. 

November 11: Application filed by the 
Deer Island Rural Co-operative Telephone 
Co., of Deer Island, for authority to in- 
crease rates. 

WISCONSIN. 

November 22: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Mazonmanie and Green Lake ex- 
changes. U-2283 and U-2229. 

November 23: Hearing at Madison 
on the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Washburn and Ashland exchanges. 
U-2228 and U-2238. 

November 23: Hearing at Madison on 
the application of the La Fayette County 
Telephone Co. for authority to increase 
rates at its Wiota and Gratiot exchanges. 
U-2203 and U-2204. 

November 24: Hearing at Madison on 
the application of the Coloma Telephone 
Co., of Coloma, for authority to increase 
its rates for telephone service. U-2295. 

November 26: Hearing at Madison on 
the application of the McKinley Tele- 
phone Co., of Cumberland, for authority 
to increase its rates. U-2294. 




















From Factory and Salesroom 


Convention: Pennsylvania State Telephone and Traffic Association, Harrisburg, January 6-7-§ 








Neverslip Side-Cutting Pliers With 
Adjustable Jaws. 

A side-cutting plier with renewable 
jaws of crucible steel, said to make the 
pliers practically indestructible, has been 
marketed. by the Neverslip Works, of 
New Brunswick, N. J. 

Undoubtedly the most important part 
of all pliers is the jaw, for when the jaw 
is worn out or broken, the tool is use- 
less. With the Neverslip side-cutting 
plier, all that is necessary when the jaw 





of the cable or wire, to be spliced for a 
distance equal to half the length of the 
connector. The bared ends are then in- 
serted into the connector so that they 
meet at the center, after which the com- 
pression nuts are tightened. These nuts 
are so constructed that they force inward 
a set of jaws at each end of the connec- 
tor, causing them to grip their respective 
conductors firmly, forming a_ perfect 
joint. 

Splices with the other styles are made 

















A Change of Blades Makes the 


is worn out, is to remove the worn blade 
and insert a new one—a new pair of 
pliers at the cost of a pair of blades. 

The Neverslip side-cutting plier is 
made in two parts, each part is made of 
the best grade of steel—the blades of the 
highest grade of crucible steel, and the 
handle of the best drop-forged steel. 

Further information regarding these 
pliers may be obtained from the Never- 
slip Works, New Brunswick, N. J. 


Solderless Connectors Combine 
Efficiency with Economy. 


Said to afford a 100 per cent efficient 
splice of power wire or cable, that will 
stand maximum overload without injury, 
the Westinghouse-Frankel  solderless 
connectors represent a new method of 
splicing which combines reliable service 
with marked economy. They are simple 


in design, strong, and are easily installed. 
They are made in various styles and sizes 
for adaption to all types of splices with 
all varieties of wire. 

In making use of a two-way connector, 
removed from the ends 


the insulation is 





Neverslip Just as Good as New. 


in the same manner as with the two-way 
type. 

These devices are furnished with a 
plain finish unless otherwise specified. 
They can be had, however, with finishes 
of the following colors, at a small ad- 
vance in price: Nickel, copper, bronze, 
copper oxidized, and satin bronze. 

It is noteworthy that the connectors 
have been approved by the National 
soard of Fire Underwriters. In a burn- 
out test with No. 1 stranded cable in 
which both a soldered lug and a solder- 
less connector were included in the cir- 
cuit, the solder in the lug melted and 
caused the connection to give way, while 
the solderless connector withstood the 
test without serious injury. 


Book Reviews. 
MacRae’s Biue Book. Published by 
MacRae’s Blue Book Co., Chicago, 2,000 


pages, 8 ins. by 11 ins. Price $10. 


This book is being used by large manu- - 


facturers in all lines as a buying guide. 
It contains the names and addresses of 
35,000 manufacturers arranged in alpha- 








betical order. These names and_ ad- 
dresses are also indexed under 14,00) 
classifications of material, and supplic 


with brief selling talks on the merits of 
the advertisers’ products. 
There is an alphabetical index of trad 




















In- 


Is the Lineman’s 
separable -Companion. 


A Pair of Pliers 


names of materials and the names and 
addresses of the manufacturers thereof. 
It tells, for instance, that Challenge en- 
gines are made by Goulds Mfg. Co., 
Seneca Falls, N. Y. Miscellaneous data, 
such as weights, measures and _ tables, 
gleaned from a thousand sources, is pre- 
sented. 

The standard list price 
special, copyrighted feature of the book. 
In it are listed and conveniently indexed 
all standard list prices on commodities 
in common use by railroads and indus- 
trial concerns. A net discount computer 
is another time saver. The “Selling 
Talk” of almost 2,000 of America’s lead- 
conveniently ar- 


section is a 


ing manufacturers is 

ranged and indexed. 
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Westinchouse-Frankel Solderless Connectors Are Made in Various Sizes and Are Easily Installed. 
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OUR EXTRA HEAVY DOUBLE 
GALVANIZED WIRE INSURES 


i HIGHEST EFFICIENCY 
bi LONGEST LIFE 
{ LOWEST COST OF UPKEEP 

It’s easy to determine, TEST IT. 
{ As wire will test best, so also 
= 
= 


S| will it last best and give better 
; satisfaction while it lasts. 


We guarantee our wire to con- 
i form with all standard specifica- 
, tions as well as to be satisfactory 
to the purchaser. 


IT’S THE ONE BEST PROVEN 
BY TEST—TRY IT. 

Handled by most representative 
jobbers and supply houses. 


Write for samples, test and 
mpare. 











ae | 


INDIANA STEEL & WIRE COMPANY, MUNCIE, INDIANA, U. S. A. 
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BONITA 
AERIAL CABLE RINGS 


are best for telephone work 


These rings are attached to the strand by 
hand in much less time than a ring requiring a 
tool or plier. 

BONITA Rings are made of high carbon semi- 
spring steel wire heavily coated with zinc. They 
will last for vears and can be readily detached 
and used again, if occasion requires. 


Standardized by the A. T. & T. Co., the West- 
ern Union Tel. Co. and widely used by many 
railroads and other large corporations. 


Made in six sizes. 
Samples and prices on request. 


CAMERON APPLIANCE CO. 


84 Waters Avenue Everett, Mass. 



































‘“NAUGLE”’POLES 


Plain or Butt Treated. Largest Stocks. 
READY FOR IMME DIATE SHIPMEND 


NAUGLE POLE & TIE CO. 
Main Office: 50 €. Madison St. CHICAGO 














Spokane, wa. Be J. CARNEY & CO. Mine 
Northern and Western 
POLES 
“We Soak the Butts in Creosote’ 


WM. MUELLER & CO. 
General Sales Office: 519 Adams Express Building 
: CHICAGO 











NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 


















Note Protection at Corners f 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuite 
= and grounds. 





4 Sizes Pat. Nov. 1006 
Write for Samplee 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 








CEDAR POLES 


NORTHERN or WESTERN 
Plain or Butt Treated 


& THE VALENTINE-CLARK COMPANY, 
SPOKANE, WASH. 
Toledo Chicago Minneapoll, 











“HE B-R ELECTRIC COMPANY, Kansas City, Mo. 
Telephone Construction Material, Equipment and Supplies 














WORTHERN On ey ae 26) me Bs 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 


z BUTT-TREATING 
1) SSERUE 14 mete ia ae 





—_ Distributors 
“SICH Telephones, Switchboards and Ringing Machines 
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Company 
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York City. 392 pages, 5 ins. by 7 ins., 
with 167 illustrations. Price $3. 

The theory, design, construction and 
operation of experimental wireless sta- 
tions, including wireless telephony, vac- 
uum tube, and quenched spark systems 
are treated. It tells how to make ap- 
paratus to not only hear telephoned and 
telegraphed radio messages, but also how 
to make simple equipment that works for 
transmission over reasonably long dis- 
tances. 

The reader is assumed to have some 
fundamental knowledge of both electric- 
ity and mathematics but it need not be 
extensive. The basic principles of radio 
communication are given in considerable 
detail. 

Vacuum tube circuits; amplifiers; long 
distance sets; loop, coil and underground 
receivers; tables of wave-lengths, capac- 
ity and inductance are a few of the sub- 
jects presented in detail, with illustrations 
and tabulated data. The volume should 
be a valuable addition to the library of 
the student or experimenter in radio 
work. 4 

House Wirinc; by Thomas W. Poppe. 
Published by the Norman W. Henley 
Publishing Co., New York City. Flex- 
ible cloth, 208 pages, 6 ins. by 4 ins., with 
160 illustrations. Price $1. 

Of pocket size the third edition of this 
book is intended for those desirous of 
obtaining a practical knowledge of elec- 
tric wiring for lighting and power in- 
stallations. Illustrations are presented to 
make clear the various operations and 
methods. 

The addition of the chapters on tele- 
phone wiring, wiring in concrete con- 
struction, conduit bending and motor 
wiring add to the value of the present 
edition. Separate chapters deal with 
plans and layouts of electrical work, flex- 
ible metallic wiring systems, rigid con- 
duit, combining flexible and rigid con- 
duit, wiring and switch diagrams, ground- 
ing conduit systems, knob and tube work, 
bell wiring and appliances. 

This work will prove of value to ap- 
prentices, helpers and electricians. The 
advanced electrical worker will also find 
many things to interest him, as many 
labor and time-saving operations and dia- 
grams are illustrated and described. 


Telephone Exchange Concessions 
in Syria. 

United States Vice-Consui 

Willson reports from Aleppo, Syria, that * 


Digby A. 
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a concession for a telephone exchange at 
Aleppo will be arranged early in the year, 
according to a statement of the French 
technical adviser to the government at 
Aleppo. 

It is suggested that all American com- 
panies, who are interested, send to the 
American consul at Aleppo complete data 
with regard to what they can offer. 


Frankel Testing Clip With Re- 
movable Pin. 

The new Frankel “Dual” testing clip, 
manufactured by the Frankel Connector 
Co., Inc., New York, has as a special fea- 
ture a hardened steel pin which may be 
removed whenever desired. 

The clip is constructed of brass ma- 
terial, nickel-plated. It is adapted for 














The Pin May Be Easily Attached for Test- 
ing on Insulated Wire. 


use around binding posts, spark plugs, 
etc., without the pin, or on ‘insulated 
wires with the pin. As previously stated 
the pin is removable, as shown in the il- 
lustration, and when replaced, it hoids 
rigidly. A number of telephone com- 
panies have adopted this type of clip for 
regular use. 


Automatic Telephone Call Record- 
er in England. 

A compact instrument that records 
telephone calls and automatically times 
them and rings a warning bell towards 
the end of the regulation three minutes 
has been invented by W. C. Sutherland, 
a Birmingham, England, man, who spent 
just seven days getting his device out. 

The invention indirectly is the result 
of. indignant business men complaining 
that they are being overcharged by the 
British postoffice for telephone calls. 
One Birmingham man found that he 
was debited in three months with 1,000 
more telephone calls than he had used. 
This suggested to Sutherland a medium 
for his inventive genius (it was his 
father who invented the 2-cent-in-the- 
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slot gas meter) and he got to work o1 
his automatic telephone call recorder. 

The recorder is in a little box at the 
front of which is a three-minute dial 
When the subscriber has obtained a cal! 
he presses a stud above the clock fac: 
which starts the clock and moves up : 
paper ribbon to a fresh numbered, rule 
and vacant space in which he can write 
the name and town of the person called 
This ribbon works through and out oi 
the instrument and can be torn off pe 
riodically, a daily or weekly record being 
kept if desired. 


Pennsylvania Convention to Be 
Held in January. 

The annual convention of the Pennsyi 
vania State Telephone & Traffic Associa- 
tion will be held at the Penn-Harris 
Hotel, Harrisburg, Pa., on Thursday, Fri- 
day and Saturday, January 6, 7 and 8, 
1921. These dates have been sanctioned 
by the United States Independent Tele 
phone Association. 

Questions of vital interest to every tele- 
phone man will be discussed and analyzed 
by men who have made a careful study 
of the telephone situation, not only in 
Pennsylvania but in surrounding states. 
An excellent program is being prepared, 
and every telephone man is urged to make 
his plans now to attend. 


Keystone Telephone Co. Earnings 
for Month of October. 

The Keystone Telephone Co., of Phila- 
delphia, has issued its comparative state- 
ment of earnings for the combined com- 
panies for the month of October 31, 1920, 
and for the 10 months of this year ending 
with October 31, as follows: 
For month 
ended Oct. 

31, 1920. 

$145,592 


Year 
previous. 
Gross earnings $142,548 
Operating expenses 

and taxes 
Net earnings 
Less interest charges. 
Balance available for 

dividends, surplus 
and reserve 


97,759 
44,789 


36,668 29,451 


{ 15,32 
For 10 months 
ended Oct. 
31, 1920. 


$1,444,196 


Year 
previous. 
$1,350,8 


908,7 
442.1 


293,4 


Gross earnings 

Operating expenses 
and taxes 

Net earnings 

Less interest 
charges 

Balance available for 
dividends, surplus 
and reserve 126,563 


486,968 
360,405 


148.6% 





ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 


RELIABLE 





SUPPLIES 





John A. Roebling’s Sons Co., Trenton, N. J. it 





TELEPHONE 


from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 
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